Camp Nauvoo Operations Board Meeting September 9, 2025

Those in attendance: Carolyn Baker, Deb Batey, Brad Benge, Tracey
Chamness, Dawn Durgin, Evelyn Dustin, Lee Ourth, Lynn Poplett
Guests: Myra Elliot

Deb opened the meeting with prayer.

Brad made a motion for Dawn to have voting rights. Brad explained this is
an all-encompassing vote for any caretaker at Camp Nauvoo to have a voice
on the Camp Nauvoo Operating Committee.

Tracey seconded it. The motion passed.

Dawn made a motion and Brad seconded it to approve the minutes. Motion
passed.

Financial Report:

Operating fund is approximately $44,000. This account pays the bills.
Savings $55,000. The HOW payment is all that has been paid for
September.

Because of the solar panels, the electric bill is less than $100, not including
the house, which is approximately $300.

There are two outstanding bills for Peters, which total $7000.

$25,000 of the savings will need to soon be transferred to the operating
fund.

We are okay through December, but we will have to take a good look at the
budget in January.

Lynn suggested we hold back on spending to stretch out our money. It will
be tight.

Lynn explained Camp Spot.

Dawn has raised the fees for the tiny houses and RV spots.

We need to look at charging a credit card fee.

Our insurance has gone up 18% and we need to find a way to offset the
cost. Dawn is going to contact Camp Spot and see how to add a fee for use.

There was discussion for ground cover under the solar panels. Doug
recommended 4” gravel.

Lynn made a motion and Evelyn seconded it to buy five loads of 2" gravel,
which will be around $1000. Motion passed.

Myra received an email telling her that the RV group we usually have in the
Spring will not be here next year, because we are not on the list. Dawn is
going to try and get us on the list for April 27-May 1, 2025.



There is a water spigot that leaks and needs to be fixed. Dawn said it would
be around $500-$600 to fix.

A motion was made by Lynn and seconded by Evelyn to rent a machine for
working around the tiny houses. Tracey and Joe will be burying cables and
putting in new electrical boxes.

Doug wants us to get a weed sprayer he found for $250. Tabled for now.

Brad was told it was okay to “tweak” the budget because of some things
Robert wanted on it.

Dawn made a motion to adjourn and Brad seconded it.
Next meeting October 14, 2025 via zoom

Respectfully Submitted,
Carolyn Baker, Secretary



