Camp Nauvoo Operations Board meeting October 14, 2025 5:00pm

Those in attendance: Carolyn Baker, Deb Batey, Brad Benge, Tracey
Chamness, Dawn Durgin, Evelyn Dustin, Doug Howell, Lynn Poplett, Denise
White

Dawn gave the opening prayer.

Deb called the meeting to order. Reminder - Mission Conference is this
weekend October 18% and 19th,

Treasurers Report:

From electronic (Square and manual deposits) $152,896

Cash Flow $42,681

Savings $55,703 of which $29,000 will go to operating fund

We have to be aware that we need money to operate on until next Spring.
We have $110,000 in the stock market

Workday is November 1, 2025 in Nauvoo. Cabins, big shower house and
tiny houses need to be closed down. There are trees that still need
trimming. Doug mentioned that trimming the trees lets in more sunlight for
the grass to grow.

It was suggested we wait until Spring to rent a lift to trim the trees. Dawn
said it would be wise to trim them now because ice storms lay heavy on the
tree limbs.

The bill to fix the shower house for RV’s was over $1200, two separate bills
for over $500 each.

The Nauvoo Operations Group decided that purchases over $500 need our
vote. If it is an emergency, we can vote by email.

Deb wrote a letter to Stehpanie and Ambrosia, the two young ladies who
have been living in the lodge, to be out by November 1st. It was suggested
if they do not leave, the sheriff should be called.

Denise White sent each of us an email with suggestions on paying back
Robert for the solar project. We received a rebate check for $13,389.

A motion was made by Dawn to give this money to Robert and Brad
seconded it.

Brad will deposit the money and then he will write a check to Robert for that
amount. This gives us a paper trail.

There should soon be another rebate check, which will go to Robert.

We still need to decide on a formal way to pay him back.



Deb will talk more about this to Robert and Denise this weekend at mission
conference.

We are saving a lot of money because of the solar, but we are spending it
elsewhere.

Deb will write a resolution for the Mission Conference asking for $5000
forgiveness on our loan for 2025 and $5000 for 2026.

We pay a lot of interest on our loan. CVG is being given a loan of $36,000,
without interest, and Nauvoo has not asked the mission center for any
money in a long time.

Dawn made a motion to adjourn the meeting and Brad seconded it.

The meeting was adjourned at 5:25pm

The next meeting is November 11,2025 7:00pm

Respectfully Submitted,
Carolyn Baker, Secretary



