NAUVOO OPERATIONS GROUP OCTOBER 13, 2026

Those in attendance: Carolyn Baker, Deb Batey, Dawn Durgin, Evelyn Dustin,
Doug Howell, Robin Linkhart, Lynn Poplett, Denise White

Evelyn gave the opening prayer.

Robin Linkhart gave a presentation on 601: Resolution for Campground
Governance Transition that will be presented at Mission Conference.
With Cedar Valley Grove transitioning out of the mission center, the
resolution is to establish one Board of Directors specifically for Camp
Nauvoo.

This transition will occur at the Spring Mission Conference.

The resolution concerns sustaining the current members of the Cedar Valley
Grove Operations Group, Camp Nauvoo Operations Group, and Mission
Center Campgrounds Board of Directors to stay in their current role during
the period of transition.

There will be opportunity for people to put up their name for nomination to
the new board in the Spring. There will be around 12 new board members.
This new resolution hopes to utilize more committees.

Two Perspectives * One Future

CAMP NAUVOO BOARD MISSION CENTER LEADERSHIP
Brings knowledge of: Brings responsibility for:
*Property and facilities *Mission & ministry priorities
*Campground operations *Programming

*Patterns of use *Leadership development
*Financial & maintenance needs *Mission Center administration
*Long-term property stewardship *Overall financial direction

TOGETHER MISSIONALLY GROUNDED * OPERATIONALLY RESPONSIBLE
To read more on this resolution, refer to the Mission Center Agenda.

Financial Report:

Savings: $83,798.54

Checking: $59,827.91

Investment Account: $24,567.56

HOW (owe) $112,436,00



Doug asked about how much of the 10% we saved on income. Denise said
$7000 was added to the investment account. Denise said putting this 10%
in the investment account is better because the savings account does not
bring as much interest.

Last month, we voted to take 10% of all income to be put in a special
savings account for the campground.

Dawn told us a family reunion will be coming in the first weekend in
November, and that will be our last group of the season.

Doug gave a presentation on an attachment to put on the back of the
“Johnny” tractor. This attachment can handle the heavier grass and mulch
up the heavy brush. This is a 3 Point 61” Flail Mower for $1,899.00. After
discussion:

Doug made a motion to purchase this mower

Evelyn seconded it

The motion passed

Doug will look into getting this mower purchased.

Dawn told us about the tree that needs trimming as it is dropping limbs and
has fallen on the fence and broken it. An estimate from Maynard’s Tree
Service for $1,200 had been sent out to everyone.

After discussion:

Lynn made a motion to have Maynard’s trim the tree

Doug seconded it

Motion passed

Dawn said Maynard’s will possibly come the Friday before Mission
Conference. We need to get it done by then because this tree is causing a
liability.

Patios in front of the tiny houses are finished and look nice. There was
discussion on buying tables and chairs to put on the patios. Denise found
one iron set on Wayfair for a little over $400. A patio set will be purchased
to put in front of one tiny house to see what it would look like, how strong
they are, and if the operations group likes it.

After discussion:

Dawn made a motion to order one set
Carolyn seconded it

Motion passed with one person abstaining



Joe presented the idea of putting in eye bolts on the tables so a chain could
be snapped onto the table to help keep it from blowing over in high winds.
This bolt and chain would be under the table. He said a length of chain
would attach from the underside of the table going just to touch the surface.
A hole approximately 2 inch would be drilled into the concrete and a lead
sleeve would be put in. The eyebolt would be screwed into the sleeve and
the chain could simply be snapped to the table.

This would not be unsightly as it would all be under the table.

There are two futons from the tiny houses that need replacement by next
Spring. Dawn is going to get estimates and send them out to everyone.
Also, Dawn will get estimates for the cost of raising up two tiny houses.

The new concrete pads in front of the tiny houses paid for by contribution of
Followers of the Way.

On workday: Six patios poured, trees cleaned up around the broken fence,
one toilet replaced, gravel and dirt around patios, and eight picnic tables
painted. Thank you to all who helped on workday.

Robin presented the idea of adopt-a-patio-set. At Mission Conference, we
could take people around in the newest golf cart and show them the tiny
houses and the table and chairs. If someone wants to, they could purchase
a set for a tiny house. Robin also suggested we present a short video at
conference.

Dawn made a motion to adjourn. Doug seconded it. Meeting adjourned at
8:15 pm.

Next meeting November 10,2026 7:00 pm via zoom

Respectfully Submitted,
Carolyn Baker, Secretary



