
        Camp Nauvoo Operations Group Meeting 
        Jan. 9, 2024 

The meeting was started with an opening prayer given by Deb Batey. 

Deb started with asking for approval for previous minutes.  Lee moved to 
accept the minutes, Brad seconded.  Vote taken, passed. 

Next was election of officers for the coming year.  Deb asked if anyone was 
interested in being chair of the group.  Dawn nominated Deb, no other names 
were presented.  Dawn asked for the vote, taken and passed unanimously. 
Next was secretary - Deb nominated Dawn,  Doug seconded.  Vote taken and 
passed.  Deb then asked for treasurer, stating Brad and Lynn were working 
together on this and it is working well.  Dawn made a motion to continue 
with the 2 of them continuing, Doug seconded.  Vote taken and passed. 

Discussion about camp dates for reunions, changes had been mentioned and 
decision was made to continue with past dates. 

Brad’s list of the five year plan was next on the list.  Brad stated that this 
was just a beginning letting everyone know what it needed to be done, and 
what needs to be done right away.  A new garage door for the shed where 
the tractor is was needed right away.  One door needs to be replaced, and an 
opener added for each door.  Dawn stated that she would get an estimate. 

Brad reported that both bids for solar installation had been received, and 
needs to be investigated and discussed.  Both companies who submitted bids 
are willing to sit in on a Zoom meeting to answer questions.  Robert offered 
to do some investigating and work on the process.  Rebates are available, 
but will not last long from the state of Illinois.  Brad made the 
recommendation that we look over both estimates and discuss this at 
another time.  Morfeld Electric states the return on the payout would be 
reached in 3 1/2 years, the other company says 6 1/2 years.  Both have said 
they would work on the paperwork applications for all rebates and 
acceptance by the power company.  Deb suggested meeting in 2 weeks to 
discuss all of the information and quotes.  Next meeting on 1/23/2024. 

Plans or ideas to work with the Historic Sites was next.  We agree to 
continue trying to work with them. 

Plans to support CVG in the form of workers or money to help them so that 
we can help support working with them for the youth.  One idea was to work 
on an A/C unit, but work needed to be done on that building before we could 
do that.  Help to do that is the biggest need.   

Next was the new carpet.  Brad said he feels we can get that accomplished 
this year, due to the fact that we have more than half of the money needed.  

Replace door to the office in the lodge. 
New light switches for rooms, cabins and tiny houses. 
New griddles are ordered. 



Replace the decking on the lodge- wood is on the grounds. 
Sinks in men’s restroom replaced.  
Broken window on the NE side of the lodge. 
Gutters are done with the exception of covering part of the new gutters. 

Replace 2 mini splits at a time, to keep from having emergency situations.  
One for the lodge is already ordered. 

Drainage for the side of the lodge. 
Emergency lights repaired or replaced. 
Maps for emergency exits/ shelters. 

Deb asked about a work weekend to get some things done in the lodge.  We 
are looking into dates to make this work. 

Todd talked about the camp board working with both camp grounds, and 
hoping to get Camp Nauvoo to help fund some retreats for young adults and 
youth.  We are the ones who generates income to fund the outreach 
activities.  He feels that we have a responsibility to the Mission Center to 
help grow the effective outreach.  Brad feels we need continue working 
with the CVG group to keep it running for using it for the youth.  We need 
to do what we can to help them in the way they need help.  Todd said what he 
needs to do is work with them to see what they need/want for help with the 
grounds.   

Doug pointed out that Ourth Hall has some issues that need to be worked on 
fixing before we look into running water/sewer lines.  Lynn said he would 
work on making a list of what needs to be done to get it into shape for us 
all to look over before that decision is made. 

Doug made a motion to meet in 2 weeks to continue the discussion on the 
solar- Dawn seconded, meeting adjourned. 

Respectfully Submitted. 

Dawn Durgin 


