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CEDAR VALLEY NAUVOO MISSION CENTER
CAMP NAUVOO OPERATIONS GROUP MEETING
1/8/2022  9 am  Zoom meeting

1. Invocation was given by Brad Benge

2. A visitor was present, Myra Elliott.   She spoke and presented 
her views on the sale of the retreat house.

3. Lynn Poplett, treasurer, presented his report.    

4. We discussed the already approved motion to sell the retreat 
house to I Dig Nauvoo.    Robert Cook presented an amendment.  It 
changed the total sale price to $155,000.  This is a reduction of 
$5000 due to the fact that Camp Nauvoo Operations will no longer be 
responsible for completing the water and electricity.   Robert Cook 
made the motion to approve the offer which was submitted online to 
the group with the change of price to 155,000, and it was 
seconded.   After discussion the vote was taken and it passed  with 
one negative vote.  

5. The operations group discussed upcoming projects.  There is a 
list online which is a starting point.  It was pointed out that the 
operations group will be receiving quite a bit of money and we 
should prioritize how we will spend it.

6.  Project Leaders.  Robert proposed a new method of completing 
projects.  Someone should propose a project..  Then one person will 
take over as project leader, but the entire group would agree to the 
project and the finances needed for it.  Robert made the motion and 
Deb B. seconded it.  There was some discussion as to whether this 
would include only the new projects going forward or whether it 
should include all projects.  We decided on all projects and then 
there was a vote.  It was unanimous in favor of going forward with 
this new policy.

7.  Pat suggested that carpet, etc. should be presented at Mission 
Center Conference for everyone's input.

8.  Campspot. This is new software that Scott Gelande has presented 
for our consideration.  Deb will coordinate an evening meeting for 
us to meet and decide if this will work for Camp Nauvoo.

9.  Deb discussed the need for a maintenance person at Camp Nauvoo. 
Dawn will have too much to do when this camping season finally gets 
underway.   She asked the group to pray that we will be aware of 
any  one who could fill this position.

10.  We discussed price adjustments.  Dawn presented a list of new 
prices and made a motion to adopt them.  Brad seconded it.  We voted 
and accepted them.
 
ACTION ITEMS

It was announced that all minutes and meetings should be sent to 
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Gayla for publication.    (Deb will do this )

Dawn also mentioned we have had interest in staying in tiny houses 
for the entire winter.  Robert said any winterizing would need to be 
done from the start when a tiny house is being built.  It might be 
financially wise to have a couple built for that purpose. ( Tabled 
for now.)

Brad suggested we have a manual completed of equipment and 
procedures necessary on the campground.  (Someone needs to be the 
project leader for this-  volunteer?)

It was discussed that due to the great response to financial 
donations to the campgrounds in 2021,  it be made an annual event. 
(Kent said that there already plans in the works for 2022).

A monthly meeting will be scheduled for the operations group and 
sent to Gayla for posting on the mission center calendar.  (Deb will 
do this)

Our next meeting will be a Tuesday, at a time as yet to be 
determined to meet with the Campspot representative and Scott 
Gelande by ZOOM.

Respectfully submitted by
Deb Batey
1/10/2022



Camp Nauvoo Operations Group Meeting 
March 1, 2022 

 The meeting was opened with a prayer given by Deb Batey.  Deb then 
presented the minutes from the meeting on Feb. 15, and asked if there was 
any additions or corrections.  Hearing none, she asked for a motion to 
approve the minutes as presented.  Lee Ourth made a motion to approve the 
minutes, and Evelyn Dustin seconded the motion.  Vote to approve was taken 
and the vote was unanimous.  

The list of things completed over the weekend of the Essential Workers 
work weekend was presented.  Deb thanked all who were here to work, and 
for all of the things that were finished.   It was mentioned that more of 
these work weekends are needed to get things done to be ready for the 
beginning of the camping season. 

Deb brought up the sale of the Retreat House.  It was pointed out that Gayla  
Had sent out the notice that 100% of the proceeds from the sale of the 
house would go to Camp Nauvoo.  Pat Reaves congratulated Robert Cook on 
his works on the sale of the house, and on making sure the campgrounds 
would receive the total amount of the sale proceeds.  Robert pointed out 
that it could still be a while before everything is finalized.  World Church 
Legal Department has the papers now, so it’s a matter of how long they take 
finishing going over the papers.  Lee asked how much of the Pines the sale 
included, and Robert told him he would send him the diagram so that Lee can 
be sure of how far the sale covers. 

Deb said that Todd is planning to continue the work on getting the internet 
lines ran for the rest of the Campgrounds. 

Deb then talked about the projects planned for the RV Association to work 
on during their stay this spring such as the putting together of the picnic 
tables Dawn had sent the request for.  She also mentioned the possibility of 
having them do some woodworking in the Lodge, staining the deck on the 
Lodge, and working on the proposed mini laundry to be located on the back 
side of the main shower house.  Lynn had wrote a letter to the committee 
outline the agreement with the association concerning free stays and help 
working on the projects.  Brad wants this agreement found and read to the 
group and put into the minutes of the meetings for referral for future 
discussions.  Lynn pointed out previous problems that had happened with the 
RV group when they were here, and not wanting to have any future issues 
with the group when they are here.  It was decided a new agreement needs to 
be wrote up to clarify wants/needs/desires of the RV Association and the 
expectations of the Operations Committee. 

Lynn presented the financial report, stating the the Edsel memorial money 
is in a holding account until it is determined how the Operations Committee 
wants to put it to use. It was pointed out that there are some repairs and 
equipment items needing attention don’t have a cost listed, due to the 
unknown of the expense.  Lynn listed some of those, such as repairs at some  



RV sites, sewer problems, and tractor inspection for spring use.  Lynn asked 
of we wanted to decide how to use the restricted funds.  Deb asked if the 
proceeds from the sale of the Quincy Church were included in the 
restricted funds.  Brad asked if we had enough money budgeted for any of 
these needs, or for the checking of mini-splits and maintenance.  He also 
asked if all maintenance is budgeted together, or if equipment it separated. 
Lynn responded that equipment maintenance is listed separately. 

We stated the need to get the grounds prepared for the upcoming season.  
Camp Group Board approval is needed to be done for things that need to be 
done by opening time.  Deb asked for a motion to go forward with the Kitchen 
Planner, if the interest is there.  We all agreed there is interest in going 
ahead with the proposal that Brad said had been done for the Kitchen 
planner.  Pat made the motion to move ahead with the proposal, and Brad 
seconded the motion.  The vote was taken and approved.  The the plan is to 
hire him to go forward with plans to update the kitchen.  Brad will contact 
him to go forward. 
  
Camp Spot was the next discussion.  Dawn talked about progress made 
getting the setup done.  Registration forms can be done on-line, eliminating 
the need for the paper ones being filled out on arrival of the guests.  Dawn 
pointed out the benefit of guests coming in to finalize registrations, for 
the personal contact. Robert mentioned that on-line registrations would 
require having a tablet that had the forms on it.  On line check in was 
discussed and decided not to go with it for now.  Money handling, using the 
square for in person payments, and policies for signatures on line were all 
discussed.  Dawn is working the the Camp Spot representative on a 
cancellation policy.  Robert will be working with the people at WIX to move 
existing reservations to Camp Spot. 

Proposed projects were then discussed. There is a proposal in place for the 
purchase of 20 fire rings for use at RV sites, at a total price of $1199.80.  
Lynn made a motion to purchase the fire rings, Brad seconded.  Motion was 
voted on and passed.  Brad made a motion to go with the proposal to buy 20 
picnic table for a total price of $4400. Pat seconded the motion, vote taken 
and passed.  We talked about the idea of buying these items in Illinois where 
church groups pay no tax.  Robert pointed out that we do have a Tax ID # for 
Menard’s, where we are looking to buy these items.  Brad said 16 picnic 
tables are available at the Burlington Menard’s now, more would have to be 
ordered, and hopefully be available.  Lynn said he would purchase the fire 
rings right away. 

Brad had sent a proposal for a mini laundry to be built at the back side of 
the old shower house, including buying 2 washers and dryers to be put in 
this for use by our campers.  Dawn made the motion to accept the proposal, 
Brad seconded it.  Discussion followed that included the need to be sure of 
where we would put them, and not doing a temporary placement that needed 
to be changed later. We talked about maybe using the building know as 
Noah’s Ark until a building could be put in place. It was pointed out that  a 



location had to have proper water heater and power to run all machines.  
Robert said that we should go ahead and vote to approve so that it can go to 
the Camp Ground Board of Directors for approval.  He stated that a meeting 
could be planned and held soon to approve these projects. Motion was 
tabled until these questions can be addressed.  Brad is going to check to see 
what types of machines are available. 

Dawn told about checking on signs to put up on a sign board at the north 
end of town, giving directions to the Campgrounds.  Brad said the he had 
ordered signs for the Lodge and a couple of others.  Pat mentioned that she 
had seen a sign making machine that could be used to make any signs we 
needed on the grounds, or even for craft/activity usage.  We talked about 
other signs desired/needed. 

Deb talked about also buying the strain for the deck, and getting the Tax ID 
to work on that also.  She asked Robert about the trim wood work to finish 
the Lodge and for the lower level.  Todd pointed out the composite trim 
would probably work best for the basement level, due to moisture levels. 
Questions were asked if the RV group could do some of this work on the 
kitchen level.  The decision was made to hold off on that, until we know 
what all it will take to finish that and how much time they have while on the 
campgrounds.  Deb is going to send them a request to see what they have time 
to do for us. 

We then talked about that need for a chance machine to have in the laundry 
area, once we have one.  The option of having machines that will accept 
cards was mentioned.  Brad will check it out.  Discussion followed about 
where to put the building for this laundry area.  Behind the shower house 
was questioned due to concerns of not having access to youth who might be 
on the grounds when others want to use the laundry.  It was pointed out 
that the idea at this point is the back side of the shower house that is 
outside of the fenced area that would not impact youth on the grounds. 

Dawn and Robert are going to contact Kent about getting the walk-in cooler 
hooked up and ready for usage in time for large groups to be on the 
grounds. 

Deb is sending out a list of proposals and info for more upcoming actions/ 
Projects to be done for us to look over.  We will have another meeting on 
Tuesday, March 8 at 7:00 to discuss these proposals.  

Deb asked for a motion to adjourn. Brad made the motion.  Carol Brooks 
seconded.  Vote taken and passed.  Meeting adjourned. 

Respectfully submitted by Dawn Durgin 
March 3, 2022 



Camp Nauvoo Operations Committee Meeting 
Tuesday March 8, 2022 

Brad Benge offered a prayer to open our meeting. 

Deb Batey stated old business. 

Todd Batey gave a report from the Camp Nauvoo Board of Directors.  All 
proposals were approved.  Fire rings need to be more sturdy than the ones 
proposed, to make them last longer.  Kitchen proposal should go forward, 
and Brad said he would do the follow up with the kitchen planner to get the 
plan into action.The Board set that the $3,000 was a good step and a good 
investment.  The idea for the mini laundry needs to be looked at for a 
stronger plan for building location, maybe using an existing building. We 
also need to keep in mind the need for hot water heater and soap and coin 
dispensers to go in it.  They also recommended not purchasing low end 
priced laundry machines, they do not last as long. 

The Board thinks the plans for doing concrete should get another estimate 
before that work moves forward, which includes more RV pads and the entry 
to the kitchen level of the Lodge.  Robert stated that when Dave was here to 
fix the water in the new part of the Lodge, which is now working, Dave had 
given him a quote of $18,500 for the driveway to the lower level, that will 
include fixing the drainage problems. The driveway will be 20 ft wide and 
110 ft long.  The estimate for 2 RV pads is $11,000, which would also 
include a couple of addition problem solving items. 

Robert then said that he had talked to Dave about the idea of a 10x20 
seasonal building to serve as the laundry area, and that estimate was 
$18,000.  Robert feels we need to look at  other options, including maybe 
using existing sites.  It is agreed we need to get other estimates. 

Brad pointed out that we will be purchasing high quality machines for use 
in the laundry that will benefit the RV and Tiny house campers, along with 
others who are here for an extended stay.  He feels we need to keep in mind 
how much we have to spend, and not over reach, but decide how much we 
want to spend on the different projects that we are working on. He also 
pointed that we had intended to store picnic tables in Ourth Hall to protect 
them during the winter months. He stated that we have to watch how we 
spend the money we have to work with so that we don’t go over budget on 
these projects.  Todd said the Board is hesitant to approve doing the 
laundry until we have more details and a definite plan.  Lynn said we are on 
our second washer in the shower house, but it is a commercial coin operated 
machine so it is a little more heavy duty than household washers.  Brad 
pointed out that he had sent a link to a site with a wide range of washers 
available for us to chose from.  Prices range from $1800 to over $ 4,ooo per 
pair. Evelyn questioned if we have gas available to run dryers, and Lynn 



reported there is gas there, but the question remains if the hot water 
heater in the shower house is big enough to handle more washers.  Deb 
asked Brad if there was any time issues ordering machines.  He said there 
are machines available, he had just wanted to point out the different 
possibilities.  Kent said Menards has a coin operated machine for $ 1,000. 
Dawn pointed out that it is pointless to concentrate on machines until we 
have a plan on where they will be placed.  There was an estimate from Dave 
for a building for $18,000, with volunteer labor, which everyone agreed is 
too high.  Robert feels we should explore other options before we look for 
other estimates.  He is thinking of relooking at the use of Noah’s Ark as a 
permanent location.  He wants to look at the options on Friday, March 19 
when he, Dave and Todd are all together to talk about the options.  Kent 
said if we wait until after normal camping season, he will come down and do 
the work to set Noah’s Ark up as a laundry building for no charge. 

Discussion then turned to different types and prices of picnic tables and 
fire rings. Kent told about a higher grade of frame the we  2 1/2 times more 
steel than the ones we had been looking at.  The price on those is $500 for 
each base. This would bring the price to app. $5900 for 10 frames, and then 
another $130.00 per table for green treated lumber for each table.  It was 
decided that we would go ahead with a higher quality steel frame for the 
picnic tables, even if it meant getting fewer of them.   Brad made a motion 
that we go forward with 10 stronger frames and get them ordered.  Dawn 
Seconded the motion.  Lynn pointed out that we could us the lumber yard 
with the best price.  Vote was taken, 7 for, 1 no.  Pat talked about the spool  
top type tables that she had purchased.  The cost was $15 for a 64” table, 
that the top then gets cut down 11” to make into a seat. Then we need to find 
a way to make legs for it to stand on.  

 Discussion followed about the price of heavy rings for campfires, ranging 
from $180- $500 each.  We talked about the pedestal type with a grill on it 
for cooking, but those don’t work well for campfires. Lynn had submitted a 
proposal for lighter weight ones that would cost app $80 each, but we 
decided  we need good heavy rings that will hold up to weather and mowers. 
Brad asked Deb what we needed to do to get this moving, so that it wasn’t put 
aside.  Kent LeVan made the comment that the Camp Board was leaving it to 
the digression on the OPS Committee to make the decision on the fire rings 
and picnic tables.  Brad pointed out that we have to get moving to have picnic 
tables ready for the RV group to work on when they arrive the end of April. 
Dawn said she would talk to Doug Howell about purchasing fire rings.   

Deb asked about another person to do the work on the cement work.  Carol 
Brooks stated she knows someone, and will talk to them.  Robert is also 
going to ask the person who poured the lodge frame. 

Discussion continued on washing machines and dryers - we need good quality 
machines but have to take into consideration where water heater and 



electric/gas lines will be easily accessible. There is gas at the shower 
house, and electricity there and by the small shower house.  We Wii be 
looking for other options and other estimates to do the laundry facilities.  
Robert is going to cook on other options for the laundry location. 

Brad stated that Robert is sending a form required by World Church for 
submitting a request for a Kitchen Designer.  Robert has mailed that to him.  
Kent said the Kitchen Designer should be sending a drawing as a layout idea 
for the kitchen setup.  The proposal and contract has been voted on, and 
approved by this committee and the Board. 

Deb asked for a motion to approve signs Dawn proposed for the purpose of 
giving directions to the Campgrounds from the highway. Carol Brooks moved 
to approve the purchase.  Brad seconded the motion.  Motion passed. 

Brad sent the notice of signs his family had purchased for donation to the 
Campgrounds. Brad talked about the different signs ordered.  One is just 
saying Camp Nauvoo, the others are for the Lodge, Ourth Hall, and the 
shower House.  Evelyn Dustin made the motion that we accept this donation, 
Pat seconded the motion.  Motion passed. 

Pat showed the proposal for the spool type picnic tables, totaling $1,000 
for 10 tables.  Table tops were $15.00 each, and the lumber to do the bases 
would run $500.00, and $275 for hardware to fasten the tops to the legs. 
Ideas were given for locations possible for the tables.  Decision was made to 
look over the proposal and vote on it next meeting. 

Lynn said that there are old benches in Ourth Hall that need to be 
reworked and then could be set around the Campgrounds.  Lynn, Tom and 
Rick had brought them up from the historic sites, and they just need fixed 
up and then we could use them on the grounds.  Brad mentioned that maybe 
families or individuals could donate benches with their names on them to 
set around also. 

Next meeting will be March 22 to go over proposals and reports from the 
meeting the weekend of March 18-19 when Robert, Brad and Todd would be 
on the Campgrounds.   

Carol made a motion to adjourn.  Dawn Seconded.  Vote passed, meeting 
adjourned. 

Repectfully Submitted March 24, 2022 
Dawn Durgin 



                         Camp Nauvoo Operations Committee Meeting  
                                              March 22, 2022 

Meeting started with a prayer given by Evelyn Dustin. 

Deb asked for news.  Dawn pointed out the we were able to purchase 16 
tire rims in Burlington with the help of Doug Howell for the price of 
$321.00, plus an extra that they added for us.  That was a great savings 
over the ones we had looked at earlier, and they are very sturdy. 

Lynn told us that pest control will return to full service beginning in 
April, which will increase our monthly charge by $215.00 a month, to 
around $500 a month.  This will be inside and outside sprays.  This does 
not include the Lodge addition, or the Tiny Houses.  Discussion followed 
about termite control, and if this service covers this.  That was unknown. 
Kent pointed out that Borax around the foundation will kill termites.  
There was a question about bed bugs, and Evelyn pointer out that we have 
some special covers for mattresses and pillows to control bedbugs.  Deb 
said we would check that out the next weekend everyone is on the 
grounds.   

Deb asked Pat to talk about her proposal for the round picnic tables. 
Table is 64’, minus 11’ to be cut off to make seating for the table.  We 
have 10 at a cost of $15 each.  Tables should seat 4-6 people each.  Kent 
has found a picture of a base for these tables.  Pat has asked John 
Robertson to make a base for these tables.. Cost would be $150 plus the 
base.  Toot, Randy, John and Kent will come up with a  base.  We are hoping 
to have the RV Assoc. put them together.  Deb asked if cement would be 
needed for them to sit on.  Pat said no.  Proposal for legs and bolts 
should be about $500.00 , for a total cost of $1,000 to put all of them 
together. 

Deb and Todd sent pictures and a proposal for the other picnic tables 
that are stained treated lumber made in Cherokee, IA.  Pilot Rock is the 
company, and they only do outside items.  The frames are 1 5/8” or 2 3/8” 
galvanized tubes. Todd asked about the  1 5/8” which weighs 78lbs.  Todd 
called Menards and asked doubt their frames and was told they weight 
25lbs. .  The frames are $245, and $$125 for the lumber, for a total of 
$370 a table. Bolts and hardware to put them together is provided with 
the frames.  The 2 3/8” frames are $315 and weigh 103 lbs each  Todd had 
asked about composite tables, but they are $1,100 each but weigh more 
like 250 lbs each and need stronger frames due to the Heavier weight of 
the table and seats.  The frames are galvanized inside and out, which will 
make them last a lot longer.  These will have to be ordered which will 
take 60 days, and Todd will pick them up and bring them to Camp Nauvoo. 
There is no price break for buying a large quantity. Kent said that 
Northern Tool in Des Moines carried those same frames, and they are 
$160, but they may be a little lighter weight. Todd will call Northern 
Tool to compare prices and the order the ones we can get cheaper/quicker 
with top quality.  Lee asked how many, Deb said we had decided on 10 due 
to cost.  Brad said we need to get goin or we will get farther behind.  He 



suggested we buy the lumber for both  types of tables and stain all 
tables and the benches in Ourth Hall all alike.  We like the idea of 
cementing an are by the canteen & having some of the round tables there. 
Brad made a motion to start with 10 tables toes what we end up with and 
how they work, and go ahead with 10 round tables.  Lee Seconded.  Kent 
pointed out that churches in IA pay tax, so buying lumber in IL might be 
better. Wood then would be bought in Quincy at Menard’s where we could 
use our tax #.  Total for all tables would be $4,700. Vote was taken and 
passed by majority. 

Deb asked Robert about cement prices - driveway was priced with other 
things considered in that price, like fixing the drainage.  Robert got bids 
from 2 people.  Dave’s price is $6.50/sq ft, other bid is $8. /sq ft, and 
another is $7.75 /sq ft.  Total price for the driveway is $18,800, and 
$5,500 for RV pads.  Leftover cement could be used in front of the 
canteen.  Brad asked if we need to chose between driveway or RV pads.  
Robert stated we could do both if we come up with helpers.  Brad asked 
then were we are with plans/costs for laundry in relation with this- cost 
& time wise.  Driveway is a necessity because of water/drainage problems, 
and has to take priority because of those problems. Gravel is hard for 
handicapped and delivery people on the driveway.  Brad voiced concern 
over having enough money to do all of this, and Deb asked where we stand 
on the sale of the Retreat House.  Sale is progressing - we have gotten 
permission for the sale- but the contract is at the lawyers in Carthage.  
Robert stated that if we are careful, we can use the $60,000 from Quincy 
sale money.  We can do the driveway, and 2 RV pads should be done just to 
get the process started.  Laundry- Dave’s estimate was $18,000 for 
permanent structure.  However, he stated moving Noah’s Ark could 
become laundry, giving us 4 more feet.  Gas line from shower house to the 
location where Noah’s Ark would sit in the center of the back row would 
be $2,500, and then move the small shower house to a spot at the back of 
Noah’s Ark.  Cost for this project to move both buildings and get hot 
water to both buildings would be $5,000.  He stated that both buildings 
being moved opens up better options and more RV pads available.  Evelyn 
asked if gas pressure would be high enough.  Robert assured her that 
should not be an issue.  Todd stated Robert had also mentioned running 
the instant hot water for those buildings and the tiny houses.  Lynn 
asked about having the shower house beside the tiny house instead of 
behind them.  Some privacy issues could come into play.  Lynn pointed out 
that sewer lines are closer side/side.  Lynn was concerned about putting 
things too far into the field, due to the idea that Large groups use it for 
games.  

Deb then asked Dawn to present the proposal for new mower.  The 
proposal is to purchase a new John Deere riding mower with a 54” mowing 
deck, for a price of $6,775.  The existing John Deere is not repairable, so 
this would be to replace that one.  The replaced one and the tractor that 
does not mow could be sent to a machine auction.  Brad made the motion to 
accept the proposal, Carol and Lee both seconded the motion.  Vote taken, 
passed.  We can proceed with the purchase without presenting it to the 
Board. 



Robert wants to get more numbers on Noah’s Ark before we go forward 
with that.  The driveway and RV pad cementing  would be considered a 
capital improvement and has been approved by the board.  He said that 
Robin and Denise are aware of the plan to do these projects, and he will 
present the info to them.  He stated that he was sure Robin and Denise 
would approve that.  

 Brad made a motion to do the driveway and sidewalk in cement and the 
leftovers to go to the canteen.  Evelyn seconded, then asked if the cement 
that had been torn up would be part of the work- and would go to the 
sidewalk to the walkway for the lower rooms.  Vote taken, passed. 

Dawn made the motion to follow the proposal to cement 2 RV pads at a 
cost of $5,500 each to start with.  Evelyn seconded.  Kent said our price 
quotes are in line with the National Contractors Flat Rate Manual, which 
states average pricing is $6.83 sq/ft.  Brad asked what that total of these 
projects would be- close to $40,000.  Evelyn asked if the quote included 
setting the forms- yes.  Concrete itself is $1.50 a foot. 
 Vote taken - passed. 

Evelyn asked Kent about working on the cooler- he has parts ordered, and 
has everything he needs for the new one.  Old one has bad refrigerant in 
it, he will take the bad refrigerant that is in it, and put in the right kind. 
It has no leaks at this time. 

Kitchen planner-  Brad stated contract will be signed and returned to 
him and will be setting a time for them to meet. 

Deb asked the group for an ok to purchase the trailer that Tom had 
bought for the campgrounds, and then to have the campgrounds pay for 
all of the internet.  The total price is $91.99 and that campgrounds has 
been paying $40., with Dawn paying the balance.  Brad stated that it 
really is the Campgrounds internet, and therefore should be paid for 
that way.  Deb stated she would go ahead the purchase and the payment if 
she heard no objections.  Running lines for the internet is proceeding 
well, and it should be up over the grounds soon. 

Brad asked to be informed of a timeline for all of the big projects to be 
done. Deb asked for Robert to keep her informed so she could email all of 
us on timing.  Todd plans to be on the grounds again on the 9th, to be 
working on all of this.  Brad stated he agrees that all lodge rooms and 
cabins need to be cleaned to get ready for season to get started and need 
to know how to plan to do all our basics. 

Dawn made a motion to adjourn. 
Pat seconded, 
Vote passed. 

Respectfully Submitted March 26, 2022 
Dawn Durgin 



Camp Operations Committee Meeting 
April 5, 2022 

Brad offered a prayer to start our meeting. 

Deb asked for questions or comments about minutes from meeting on March 
22, 2022.  Carol Brooks made a motion to approve the minutes, Lee Ourth 
2nd, vote taken, minutes were approved. 

Deb brought up the dates for the RV Assoc to be staying on the grounds - 
April 24-May 7.  Picnic tables being worked on was one the things we were 
going to have them do, but changing the plan for the picnic tables took that 
away.  It was mentioned that we could have them staying the round tables 
and seats, but Pat said we had talked about the kids hand painting them at 
Reunion/Camp times.  Picnic tables that have been ordered won’t be in until 
the end of May.  Evelyn mentioned putting trim on the doors to the rooms on 
the kitchen level.  Carol pointed out that some rooms have partial trim but 
are not finished and looks bad.  We have the boards in the basement ready to 
be put up. Pat pointed out that we could have them fix up the benches that 
are in Ourth Hall that came up from the Historic Sites.  Brad asked if we 
want to paint all tables and benches the same color.  Deb said yes except for 
the ones we have the kids do handprints on them.  Brad said we had talked 
about doing handprints on the wall in the dining hall, but we decided 
against that now that it was freshly painted.  We then talked about having 
older kids paint tables during camps.  

Brad brought up painting/staining ramp into the office and how badly it 
needs to be sanded and redone.  Being the first thing people see, it should 
be improved for first impressions for what people see.  Deb said some of the 
benches in Ourth Hall need fixing.  That would be 3 items for RV Group to 
work on for us.  Randy Reaves said we could have them look at hooking up 
3rd set of laundry machines in the basement.  Brad asked about the washer 
and dryer in the shower house, if they were still in working condition.  
Dawn said that water in the shower house was not yet on, but that Lynn was 
coming the next day to work on that. 

Dawn then pointed out that there is a group of about 60 coming the 15th, 
and cabins needed to be cleaned and ready for them to stay in.  Shower 
house has to be ready, and the Heather house needs to be ready by the 8th. 
Cabins haven’t been used for 2 years and need to be cleaned.  Deb asked 
Lynn if he was turning on water for whole grounds, and Lynn said yes it 
would all be up and running.  Dawn said there is a camper staying for a 
while who has volunteered to help clean and do things.  Dawn said she 
could stay for no charge for a while if the camper would help. Pat 
mentioned letting her stay in a cabin, Deb asked about her staying in one of 
the lower lodge rooms.  Evelyn pointed out that not all of the plumbing is 
working in those rooms.  Carol said that’s what the RV Assoc. should work 
on while they are here.  The whole group agreed that the camper could stay 
in one of the cabins for a while in exchange for help. 



Deb brought up the question about the need for supplies for the RV group 
for the projects we have for them to do.  Deb said we should get stain and 
sanding paper ready for them to use.  Evelyn said there is some stain in the 
basement in the lodge.  Brad asked about getting a pre-paid credit card with 
money on it for them to use for materials.  They could pick up their own 
needs and keep receipts.  Deb pointed out that they don’t know the area, and 
that Dawn could be able to go get things for them that they need.  Brad 
agreed, as long as Dawn would be available to do the going to get things.  If 
we want them to do certain projects they prefer we have supplies on hand 
and ready to go when they get here.  One main project is the ramp.  Lee asked 
how Dawn gets supplies now- if she has a credit card.  She answered that 
she has one, but sometimes pays with her card and Lynn pays her back.  The 
group agreed Dawn should have a credit card to use for the campgrounds.  
Brad asked what that would take to get it done.  Dawn said she has one that 
has Marie’s name on it, and one with Tom’s name on it. Robert set up an 
account for the use for the campgrounds.  He receives the bill and pays it, 
then turns the campgrounds part over to Lynn for repayment.  Brad asked 
about setting up accounts at places like Menard’s for direct billing to the 
campgrounds, but there are more places than one that we purchase things 
from.  A credit card for use is best.  Robert said it works for Dawn to just 
use the card we have and turn in all receipts.   

Brad pointed out that he had been going thru the check register and saw a 
number of checks made out to Dawn, but no listing for what they were all 
for.  He wants more accountability.  He thinks all payments should have a 
listing that shows what they are for.  Robert said Rex is able to determine 
how many areas all receipts go to.  Lynn said Dawn is good about listing 
what the purchases are for.  Deb Asked that this discussion take place at 
another time than at this meeting.   

Deb brought us bake to Picnic tables that will arrive in late May. John 
Robertson has done a great job with the chairs and seats that he has been 
working on.  We will have 10 when finished, and all will need to have some 
kind of finish on them to sit out in the rain.  Tops can be finished, but the 
legs will need to wait because of being green treated wood.  Deb asked what 
to do with old tables.  Ones in bad shape need to be disposed of, others can 
sit around the tenting area. 

Deb asked Robert about the things he wanted to talk about. The switch over 
between Lynn and Brad is going well.  He talked to them about the need for 
items to be reimbursed to go to Brad, then Brad will send them on to Lynn 
for payment.  Next, Dave was asked when he thought he would be able to 
start work on the RV pads and projects.  Dave said maybe the week of the 
18th, but it really needs to be sooner so Robert is going to start pushing 
him because of our deadlines and needs fast approaching.  Todd and Robert 
along with Randy are going to be working on running the internet lines 
that run to the lodge and out to the RV sites.  We are limited on what we can 
work with due to what is provided to us.  We hope to have fibre optic come 
available to us, but we are watching other possibilities with that also.  One 
of those would be the cell phone data when 5g is available unlimited. It may 
or may not be better than what we have.  The other is a new satellite which 



is a low flying satellite.  This would cost $600 for equipment and $110 for 
usage unto 100 mg. Robert is going to continue to watch to see what will be 
available, and how it will work.   Dawn asked Robert if Dave’s plan included 
working on the RV pads and the cementing the driveway— Robert said he had 
been told to go ahead with these projects, so the answer is unclear.  
Robert will be pushing and telling him it has to be done in April. 

Deb asked if anyone had talked to Kent about the cooler.  Evelyn said she 
had talked to him and he has the refrigerant and hopes to come on Friday 
and will stay until Saturday if he needs too. 

Todd told Robert  that he will not be coming until Friday the 15th, arriving 
late Friday night and working Saturday and maybe part of Sunday.   

Carol and Evelyn reported having worked on cleaning out the pantry- stuff 
needs to be sorted and decided what needs to be done with it.  Painting it 
will be done.  Deb said toss it- Brad wants stuff sorted first so things 
aren’t thrown away too fast.  There are old communion trays, and mixers and 
parts that need to be sorted.  Coffee cups were found, things left over from 
the Gala. Lots of plastic ware and odds and ends. 

Dawn asked about what types of plates and utensils will be used for 
Reunion.  Trays will be used.  Paper products for cook out night.  Rolling 
rack needs to have a back on it so that things don’t fall off when moved.  
Lee pointed out that it’s better to use the s dishwasher , and Evelyn pointed 
out that we should have a back-up disposal on hand for in case the old one 
quits working- getting a replacement may be hard if it goes out. 

Deb talked about the books in the sanctuary - they need to be moved.  Carol 
mentioned putting racks in the hallway.  Pat mentioned outside book 
sharing.  Discussion followed about what to do with all of books.  Lynn 
mentioned signs to advertise the availability of them— Free Books!  Brad 
pointed out that we need to talk to Doug McFarland about other places they 
can go.  Brad asked if the historic center would take some.  Robert said 
Doug sends them the ones he thinks they could use.  All agreed a sign would 
help to let people know they were available. 

Next meeting will be May 3.   

Bob Smith will be coming in May in time for the archeology dig to start.  
Dates approximately May 17- June 17. 

Brad made a motion to adjourn, Pat and Lee seconded— all agreed!! 

Respectfully submitted: 

Dawn Durgin 



Camp Nauvoo Operations Group Meeting 
Tuesday May 3, 2022 

Brad offered a prayer to open the meeting. 

Deb asked for additions or corrections for last meetings minutes.  Hearing 
none, she asked for motion to approve the minutes as presented.  Brad made a 
motion to approve, Lee seconded.  Vote taken to accept, passed. 

Deb then asked Brad and Lynn for a financial report.  Lynn reported that we 
had an expense of $28,000 in April with income of $9,500.  Most of this was 
due to project payouts- $11,000 for 2 concrete RV pads; payment for frames 
for picnic tables: and $3,000 for the kitchen design deposit. 
Checking account sits at $74,000 with money set said for May and June 
expenses.  Lynn stated that some of the income is deferred income due to 
payments received before campers check in.  Some is deferred until 2023, 
with a lot deferred until July, Aug, or Sept. 

Brad asked if any more money had come in for Memorial Money.  Lynn stated 
another $50 had come in, making the total for Janet Burford’s Memorial 
$1675.  That has been requested to go to concrete spots around Ourth Hall.  
Lynn also pointed out that some of our expenses are dipping into our 
project money, but that we also have project expenses going out.   

Brad and Robert discussed that we may see higher prices on our projects 
due to price increases.  Deb asked Brad if the kitchen designer had been 
down yet- Brad said he waits on all paperwork being received and then comes 
down to do his measurements.  We had just gotten the contract back to him 
and gotten him paid.  Brad wants to be sure timing for his coming down does 
not interfere with usage in the lodge. 

Deb asked for update on projects.  Brad said he had gotten an email from 
Robert about the purchase of the washer/dryer now that we had decided for 
sure to use Noah’s Ark for laundry set up.  He asked the ladies for help 
picking out the machines.  Dawn offered to pick them out with help from a 
couple of others. He suggested that we check out the website that offers 
coin-operated machine and said they offer a number of pairs.  He stated that 
Lynn has a credit card that we can use to order them to be delivered 
directly to the campground.  For now we will need an electric dryer, 
because there is not gas to the building.  Brad doesn’t want to be in charge 
of picking them out.  Lynn stated he doesn’t have a card, but that Dawn does.  
Robert said he would check on the limit of the card Dawn has, and that he 
needed to do a couple of things with the card anyway.   

Deb then pointed out that we desperately need an ice machine. She said there 
is one in Ourth Hall, but that it looked old and junky.  Lynn said it needs 
too much work.  Brad said he will look at Restaurant Supply for an ice 
machine to put in along with the washer/dryers.  Brad asked what type of 



machine we want.  He said that the machine used for purchasing ice in Fort 
Madison is run by the ice company in West Point and asked if that was what 
we wanted to do.  We agreed that doing that removes maintenance from us 
and keeps sanitation in place, and then we can make a profit on it.  We feel 
that it will make our campers happy if they don’t have to run into town to 
get ice.   Brad said he would look into it.   

Deb then asked about anything else connected to projects.  She said Lynn 
had paid for the picnic table frames and they are to be done the end of May.  
She asked Lynn to let her know if he heard from the company saying they 
were done so that arrangements could be made to pick them up.  She asked 
Robert about the projects he has been working on.  Robert stated that Todd 
had gotten the fibre optic lines for the internet to the RV sites.  He said he 
plans to be on the grounds on Wednesday to check the lines.  He stated that 
if the lines survived pulling thru the cable, it should be ready to supply 
the RV sites and the tiny houses.  It still needs to be pulled thru to go to 
the lodge.  Robert asked when Todd would be on the grounds again to 
continue the work.  Deb said that he is still working thru May.  Memorial 
Day weekend would be the first time Todd might be available.  Robert asked 
what the RV Assoc. people could take care of -Dawn stated that the dry wall 
is on site, and that Fred Elliot had brought his lift for using to put dry 
wall on the ceiling. The RV Assoc. group is planning to do that work, 
probably on Thursday when it rains. Mudding and taping won’t be done, but 
will be hung.  Robert said he should maybe look at the water heaters in the 
tiny houses to see if one could be used for water heater for laundry.  
Evelyn said she thought we were going to get a new water heater for that.  
Robert stated getting a new one would save on labor, and that it makes him a 
little uncomfortable to pull one out that is in place. He said that a new one 
would cost approximately $400 - $500.  Myra Elliot stated that they had just 
installed an instant hot water system in a church house in Peoria. They had 
looked into a tank and it looked simple to install, and might be a good 
option.  It heats water pretty quickly if we are going with electric dryers 
instead of gas.  Robert made the statement we hope to run gas lines for the 
dryer and water heater within a year, and that it was our plan to do that 
now if weather and Dave’s schedule had allowed that to happen.  He wants 
to stick with gas operated if possible. Deb asked why, and Robert said gas is 
less expensive to run, and is quicker to heat and gives more options for 
other uses. Using one of the existing water heaters saves the cast of an 
electric one for now, only to replace it with a gas one next year.  Tiny 
houses each have a water heater, so we have 2 electric water heaters that 
are not being used, making it a better thing to use one of them for the year. 

Deb asked Robert about Dave and the driveway to the lodge. He said Dave 
wants to do the driveway, if he can get enough good days to do it before we 
have to stop that work because of business.  Deb told Robert that all lodge 
rooms and tiny houses are booked for Reunion. We have no nurse committed 
for Reunion yet. Deb asked if we pay the nurse.  Evelyn asked Kent if the 
cooler would be ready- he said he had not yet received permission to spend 



the $2,200 to order the parts.  Dawn stated we have no option but to fix one 
of the walk in coolers because of all of the big groups coming.  Brad asked 
if we needed a motion, and made the motion for Kent to order  the parts 
necessary to get a cooler running before Reunion.  Dawn seconded.  Deb 
called for the vote, but Robert said that the $2,000 is for the old cooler.  
He wanted that part clear, and Evelyn said Kent had said the new one was 
going to take more to get it running than he originally thought because of 
the lack of room for the work needed to be done. He feels he can get the old 
one running if he has permission to order the parts.  Deb called for the 
vote, taken and passed because this is maintenance and we need it.  Brad said 
he thought we all felt that Kent had already ordered the parts and was 
planning to do the work.  

Deb said that Jon Robertson had been very helpful, and had lots of skills 
to do things.  He has been agreeable to work with the jr/sr high kids on 
projects during Reunion. He agreed to working on service projects like the 
picnic tables to get them finished.   

Brad asked if the picnic tables that Jon has completed should be put away 
until they can be finished.  He is concerned about them sitting outside in 
the rain until they have a finish on them. He said he and the boys would put 
them away, but Dawn said she would just cover them to protect them from 
the rain. 

Deb asked Dawn if she wanted to talk about the days she would be gone.  
Dawn said she had planned to leave on May 14, and return on May 21, but 
with the party for Dana being on the 14th, she put off leaving until the 
15th.  Then Pat said she wouldn’t be able to be on site after Deb had to 
leave on the 19th because Randy is having surgery and she needs to be home 
to help him.  So the plan now is for Pat to be down on the 10th, and for 
Dawn to leave on the 11th, and Pat leaves on the afternoon of the 14th, 
Brad and Julie to cover Sunday the 15th, and Deb come down on Monday, the 
16th.  She will stay until around noon on the 19th, and Carol will stay that 
afternoon. Evelyn said she and Carol will cover after Deb leaves that 
afternoon.  Everyone said that sounded good, and we would be covered. 
Dawn said she would rather stay home and not go to Alabama and hot have 
Zach have to go to Egypt for a year……… 

Evelyn said that Kent was going to join us, and that we weren’t going to like 
it. He said that the condensing unit for the cooler would be 8-12 weeks for 
arrival of the parts. He was trying to order one on line, but wasn’t finding 
one that he could get.  It will have to be made, not sitting waiting to 
ordered. That’s the reason for the delay.  We could buy an additional large 
refrigerator to use for this season.  Brad pointed out that the large 
coolers are much more efficient and easier to work with- the large 
refrigerator will not hold the trays that the cooler will.   Deb asked if Bob 
Smith would have contacts to help get parts.  Robert said it would be a long 
shot, and asked if help doing the work would help Kent get the work done.  



Kent said the problem is that the cooler got closed in before the work on it 
was completed, and now they would have to go thru the side wall instead of 
thru the top like should have been done. The condenser has to match the 
cooler, and can’t take a different unit to make it work.  Kent stated that no 
one did us favors by giving that cooler to us.  Brad said he would like to 
talk to the kitchen designer to see if he could help get a walk in cooler to 
be usable for the season. Deb asked Brad to call the planner to see if he 
could help in any way, and we would call an emergency meeting if necessary.  
Dawn asked if the cooling part for the bigger cooler was still an option, 
and yes it is but time is the issue.  Kent said wrong refrigerant and obsolete 
parts is our big problem. 

Deb asked Dawn about upcoming season and what was needed. Dawn said that 
from Reunion week thru the first week in August there were large groups 
scheduled for all but about 3 days.  She said that during CVG reunion 
helpers were going to be in short supply due to the number of normal  
helpers being gone for that Reunion.  She said that Evelyn had said she 
would line up Amish girls to help clean during CVG Reunion.  Getting 
cleaning done will be a challenge.  Brad asked if we have enough bedding to 
have 2 sets per bed, so that we can have enough to change over without 
having to wait on bedding to be washed to remake beds. Dawn said she would 
have to check to be sure there were enough queen size sheets to be sure 
that would be the case.  Tiny houses won’t flip as fast as the lodge rooms, 
and twin size beds would be using campers bedding.  Evelyn said that even 
with the Amish ladies we may need more helpers.  

Deb asked for a motion to adjourn.  Brad made the motion, Evelyn seconded.  
Meeting adjourned. 

Deb asked Brad to keep us informed on the cooler situation. 

   

Respectfully submitted by  
Dawn Durgin 



Camp Nauvoo Operations Group 
Special Meeting Friday, May 6, 2022 

Meeting was opened with a prayer given by Brad Benge. 

Robert reported that he had gathered information about the cooler repair 
that is needed.  He said Kent had suggested that we contact Peter’s about 
doing the work and using their equipment and parts.  Dawn had shown the 
Peter’s tech the area and parts we have.  He said that he had received the 
amount of $10,500.  He had not made the decision, but that he had told Kent 
not to proceed with the purchase of parts for the old cooler.  Robert said 
that his recommendation is to get refrigerators in place to handle the big 
groups and then come up with a plan about getting the walk-in cooler 
running.  The other option is to spend the $10,500 on fixing the cooler. 

Deb asked what the $5,500 amount was for.  Robert said that amount was for 
the work to be done using our equipment.  Kent had made the statement that 
Kent was not certain that the parts we had would work, and then would 
require the purchase of new parts anyway.  One of the problems with the 
old cooler room was there was no guarantee it would work, or who would 
do the work.   

Robert said he had contacted Dave, who said he could do the work but that it 
would be late June before he would have time to do it.  Dawn asked if Dave 
would still do the driveway.  Robert said he was interested in doing that, 
but who knows when.  Dave will be coming the first of next week to put final 
touches on the new RV pavings and hopefully finish the bathroom in the 
basement. 

Deb asked why we would wait for Dave if Peter’s is available to do the work.  
Dave is about half of the total cost of what Peter’s would charge.  Deb said 
Lynn had made the comment that our equipment is out dated and we may not 
be able to get parts.  Robert said his recommendation is to not use any of 
our old equipment due to age and lack of being able to work with it, and the 
probability of needing to end up spending more money in the long run.  We 
have equipment that Bob Smith provided, however it is pieces from 2 
different systems and uses power we aren’t set up to be able to provide.  We 
have no guarantees it would work or continue to work.  Brad pointed out 
why would we pay to install something that was someone else’s problem. 
Due to inflation, if we wait our cost would increase by double or triple.  
Brad feels that we should not wait.  Using more refrigerators would create 
more space problems and more cost.  We would not be using old equipment 
that could go out in a month.  Brad recommends that we go with new 
equipment and people install it who knows what they are doing and will 
have the knowledge of what they worked with and could fix it if necessary. 



Robert pointed out that we have spaces in other rooms for refrigerators 
and the old cooler could be fixed to get thru the summer with those and 
borrowed refrigerators.  He is trying to come up with options. 

Deb asked for more comments or ideas or suggestions.  Pat asked if multiple 
refrigerators would be enough.  Groups coming in have a need and 
expectation of enough refrigeration to take care of their groups.  She is 
concerned that there would be enough space, and feels we do it right the 
first time.  Brad stated that not having the large walk in cooler greatly 
crates more work and less efficiency in prep times.  Large groups always 
have a walk in cooler to deal with for their being able to do things ahead of 
time.  Pat asked if we have the money to do it.  Robert states that with the 
money from the sale of the Quincy Church, we do have the money.  Evelyn 
said if we have to put off other projects we would have the money, and this 
is a priority.  She asked about the door being able to shut.  She said it makes 
more sense to do the install of the cooler now, because of the immediate 
need. 

Dawn listed the sizes of the groups coming, from 170 to 250-300.  With 
groups those sizes we need to have refrigeration to handle those groups.  
Lee said if we are going to have to replace the cooler we need to get it done. 

Evelyn made the motion that we Hire Peter’s to get the big walk in cooler 
ready to use.  Brad seconded.  Deb asked for discussion.  Lee asked if we 
planned to keep the smaller old one.  He asked for the price, and said we 
need to do it.  Deb called for the vote.  Motion passed unanimously.   

Robert said he would pass this along to the Board, and that he had been 
sure that this is what he felt would happen.  He said he felt that doing this 
had definite advantages to doing this, due to the fact that Peter’s would be 
familiar with the equipment and its workings.  It also removes our time and 
worry about getting it done.  Robert feels this is the best way to go.  Pat 
asked about timing.  Robert said he had no dates yet, but he would schedule 
it.  Dawn said the representative had assured her that getting it done by the 
time of Reunion would not be a problem having it done by then.   

Brad said that the kitchen designer would be meeting him in the kitchen on 
Thursday, so he could point out that the old cooler would be coming out.  
Robert is going to contact Peter’s and inform the Board of Directors.  
Evelyn asked about the finish dates, and Dawn once again said she was 
assured it could be done by the middle of June.  Deb said Myra made the 
suggestion that we send the info out to the Mission Center and see if we 
could get donations.  We feel the Mission Center is tired of hearing we need 
money sent in. 

Deb asked if there was anything else to discuss.   
Dawn made a motion to adjourn. 
Brad seconded.  Vote taken.  Meeting adjourned. 



Camp Nauvoo Operations Group 
Special Meeting May 18, 2022 

Dawn opened the meeting with a prayer. 

Deb said we had a couple of the things to discuss, how to proceed with 
needed maintenance requests, Robert has a report on the retreat house, and 
the parts for the cooler.   

Deb stated that we needed to have a plan in place to handle maintenance 
requests for emergencies, or when Dawn is not there to make sure things 
are getting looked after.  Pat said that the ice maker was not working when 
she was on the grounds, and that there was a discussion on how to take care 
of it.  She and Lynn had a misunderstanding on cleaning and making it ready 
for large groups to come in mid June.  She was concerned about having parts 
and having it ready to run by Reunion.  She asked what would be an 
emergency.  We haven’t had things running for 2 years and is concerned 
that we don’t know what is going to work and what isn’t.  Lynn told Pat that 
he feels Dawn needs to be on the grounds and do the calls and planning for 
work that needs to be done.  Pat feels we need a process to get things done 
in the quickest time possible.  Lynn stated that he had done some running of 
the ice maker, and knew what it was doing and what needs to be done to get 
the coils ready to run.  Lynn stated that it will be next week before Peter’s 
could get over to work on it, and a couple other little things that need to 
be worked on. 

Brad pointed out again that we need a list of things and how to run them.  
We need to have a booklet of how things operate, and the costs of things in 
the budget.  If there is a problem that needs attention and the information 
is in that booklet, anyone could get the information on who to call and 
what to do.  The ops group president could then be notified what is going on, 
and what the procedure is going to be to take care of the problem.   

Robert stated that he has watched all of the heat pumps and refrigeration 
units, and that they all need periodic maintenance.  He has had 
conversations with Dave about the mechanical room and what should be 
done yearly.  He said this needs to be done, but who is going to do all of 
this, but it is a serious need.   

Deb asked if we could go with a procedure that if anyone sees something 
that needs attention should contact Lynn or Brad.  Lynn stated that it 
needs to go thru Dawn when available, so that she can be aware of when 
they are coming and what is happening.  Dawn needs to know where shut offs 
and breakers are in need.  A booklet with all of that information needs to be 
where she can look things up when needed.  He feels normal operations 
need to go thru Dawn.  Dawn stated she feels that whoever is on the 
grounds in her absence should take the responsibility to handle making 
calls to take care of problems that arise. 



Deb stated that we need a procedure for when Dawn is not Available.  Deb 
said that things come up that need to be fixed, and can’t always wait for 
Dawn, and maintenance stuff needs to be done no matter the cost.  Evelyn 
said according to the Charter, the president is the one to say Dawn this is 
your responsibility, and then she contacts the president. Most of the repair 
stuff is in the budget, so arrangements need to be made to made to take care 
of the problem, unless it is a major expense.  Lynn should be the next in line 
to make the calls, because he knows all of the numbers.  Lynn should write 
down the numbers to call to keep us all aware of procedure.  There is a 
limit of $200 that can be spent without approval, unless it is a repair that 
needs to be done.  Some things just should not wait until Dawn is available, 
but could go thru Deb.  Evelyn feels Dawn should make the call when she is 
available, but if she is not, then Lynn should call and let Deb know.  Then 
Deb will let the group know. Replacement should not be done without 
committee approval. 

Pat reported that the sink in the men’s bathroom had water running non 
stop.  Randy had tried to fix it, but needs a plumber.  Lynn said the whole 
thing needs to be replaced, and he won’t have time to fix it.  Dawn will line 
up a plumber to come to fix the items that need to be fixed.  Brad said when 
he comes over he wants to turn everything on to see what is working and 
what is not. He will write down everything. 

Deb asked Robert if he had called Peter’s about parts for the cooler.  He 
talked to the guy who came to look at the cooler and was told all parts 
were on order.  Dawn will call on Friday to check on dates. 

Robert said the closing on the Retreat House will probably be delayed a 
couple of months.  Commitments have been made to fund the purchase, but 
not all of the money is going to be on hand for a while until the money 
comes in.  Deb asked if we will be renting it this summer, and Robert said it 
is still ours and we will keep using it as we had been.  Brad asked if we are 
still responsible for taking care of it, and Robert stated it is still ours and 
we still need to take care of it.  He asked if we had any major things that 
need to be done to take care of it for this summer.   

Brad asked about mini ramps to get into tiny houses.  Deb asked if anyone 
knows where metal mini ramps are available.   

Robert made a motion that we give Bob Smith permission to remove and 
replace the garage door in the basement of the Retreat House.  Dawn 
seconded.  Robert then stated that Bob asked today, and given what the ops 
group is doing, he felt he should bring it to our attention.  Robert feels 
that the house has needed to have attention to it for a long time.  Lynn 
pointed out that we need to fix the rain gutter on the river side of the 
house, along with the facing that has fallen off.  Robert will check with 
Bob about doing the work.  Deb asked for more discussion.  Evelyn said she 



is surprised that there hasn’t been more animals in there.  Vote taken, 
passed.  Brad asked if this was at no cost to us, and the answer is no cost to 
us.  Lee asked about the shed on the property of the retreat house.  It will 
go with the house.  Brad asked if we need a bid on the the gutters.  Robert 
will check with Bob on that. 

Deb asked about other things we needed to discuss.  Brad said that the 
kitchen designer took measurements.  He said he will come up with different 
designs and bring them back to the group.  He will take into account that we 
are grandfathered in on some things, and will try to continue to work with 
those items to keep our costs under control.  When the plans are available, 
Brad will let us all know so that we can meet to look over things over. 

Lee is concerned that the buyers of the retreat house are aware of the 
water lines and power lines are connected to his property. 

Deb asked for a motion to adjourn.  Pat made the motion, Brad seconded. 
Meeting adjourned.



CNOG Meeting 
June 7, 2022 

Brad opened the meeting with a prayer. 

Deb asked for clarification of the procedure on what to do in the case of 
emergency repair calls.  Deb should be called first in the case of getting a 
problem called, then she will contact the ops group know if repairs are 
needed.  The process is if anything will cost over $200, the ops group needs 
to be informed and have a say in spending more than that for the problem.  
The example was fixing the eaves/gutters on the Retreat House.  Dawn stated 
that she had not received any word from the man to do that work.  Pat stated 
that our charter states that Deb should be notified and then she will 
notify the group if something needs to be done.  Brad pointed out that in 
some cases there is no time to go thru the whole notification process to get 
a problem solved. 

Deb wanted to talk about old business, which included the picnic tables 
that Todd had picked up the frames for.  Brad asked about buying the lumber 
in Illinois to save the sales tax, however the price of gas is almost more 
than that.  Lee stated that John Robertson had dropped off some of the 
round picnic tables that will set 6 comfortably.  Todd will be coming to 
work on the fibre optic lines for Wi-fi.  Dawn told about the usage of the 
amount of internet is being used, and the notice that there will be a charge 
for going over the higher usage.  The decision was discussed that we up the 
data allowances and price differences for additional usage.  Todd and 
Robert talked about what more needs to be done for the fibre optic cable to 
be ran.   

Deb asked about what needs to be done for the repairs to the Retreat House. 
She asked Robert about the closing.  Robert said we have to keep calling the 
guy to work on the gutters.  Robert reported that the para-legal at world 
church who was working on the closing resigned, and that we are waiting 
for Bob Smith to have insurance in place to finalize the closing.   

Deb asked about any other old business.  Pat said she had looked at the new 
concrete pads, and she is thrilled with the way they are let up and have the 
sewer lines built in.  She felt that they look so much better and are much 
better for working around them with mowers.  Todd pointed out that we 
could maybe work that out. 

Deb moved on to the new kitchen plans that Brad had sent out.  She asked 
about the possibility of meeting during Reunion for going over the plans as 
a group together.  Brad likes the plans.  He said we could meet as a group, 
and then set a date to meet with the designer. Things are set up to do the 
changes in phases.  Evelyn asked if he would be able to meet with us during 
that time, but Brad feels we should talk first, then set a time to meet with 
him.  Deb said we should look over the plans, then we would talk as a group,  
then arrange to meet with the designer.  Pat asked if he would agree to meet 
on Zoom if we are all together as a group.  She asked about the refrigerator 



placement on the plans.  Most were having problems opening the email.  
Dawn said we all need to take some time to look at the plans.    

Dawn talked about the ramps for the tiny houses that John Robertson has 
made.  He is working on one for each house, and will be putting railings on 
them as soon as the utility locators are called. 

Deb asked if there was anything else, and Brad said he had contacted 
Glacier Ice out of West Point for ice machines to be filled and maintained 
for selling ice.  He had also called the Pepsi rep for placing a machine on 
the campgrounds.  Neither have called him back, but he intends to keep 
trying.  He got a personal phone number for a CEO for the ice company to 
contact them for getting a machine put into Noah’s Ark.   Carol asked if the 
building was ready.  Brad said all the machines need is a plug in.  Dawn said 
that John Robertson had been back and power washed the concrete around 
the canteen at Ourth Hall.   Pat told about the tables he had delivered, how 
heavy they are.  John had put the new Camp Nauvoo signs up on the highway 
signs, to give directions to the campgrounds. 

Brad asked if John had looked at the walk in cooler, to put a ramp or step 
into it.  Dawn said it was the first she had heard of it, so nothing had been 
said to John.  Pat said her son was working in a spot that he could buy metal 
that could be used for a ramp.  It was pointed out that the door won’t shut 
with a ramp in place there.  A ramp would help enable getting racks or carts 
of food in and out of the walk-in cooler. 

Deb asked for a Motion to adjourn. She then asked if we need to make a 
motion to approve the ramps for the tiny house.  Dawn made a motion to give 
John Robertson approval to spend $150 each to build ramps for all 6 tiny 
houses.  Evelyn 2nd the motion.  Vote taken, passed.  Brad asked about it 
that would make them more handicap accessible.  

Deb again asked for a motion to Adjourn.  Brad made the motion, Lee 2nd. 

Meeting adjourned. 



CNOG Meeting  Aug. 9, 2022 

Brad opened the meeting with a prayer. 

Discussion followed about recent expenditures and income from the busy 
summer season.  Brad stated that we had made over $60,000 so far this 
season, and Dawn reported having a check for $12,245. to add to that.   Deb 
would really like to know where we stand for this season as compared to 
the 2019 season.  Brad stated that Lynn is trying to report on budget as it 
happens with normal expenses,  day to day spending and the expenses for 
construction.  Brad pointed out that all of the income does not necessarily 
cover all of that has been made due to having to wait on groups making their 
last payments, or transfer from the passbook accounts.  Brad stated that 
June and July brought in close to $80,000.   Brad and Robert agree that we 
are on track for where we thought we would be and where we need to be for 
this year. 

Deb asked about how our involvement with Camp Spot is working.  Brad 
stated that we pay taxes on the $2.00 fee that is charging.  Deb asked if Brad 
has access to the Camp Spot site.  He needs to be added to the account so 
that he can access the reports.  Camp Spot covers only RV sites, Tiny 
Houses, and Tent sites and shows credit card receipts for July of over 
$18,000.  That does not cover cabins, lodge, or the Retreat House.  Brad said 
he and Lynn would be meeting on Friday to go over more of the reports and 
financial status. 

Deb then moved on to Ministry of Hospitality.  Robert said that he is pleased 
with the way things are happening at Camp Nauvoo in regards to the reports 
that he heard about experiences at the camp grounds.  The impression we 
make on the LDS people is very good.  Evelyn said that Dawn had been sent a 
link to a video that was made by a drone during their stay on the grounds 
saying how thrilled they were with their stay.  Deb asked if that was able to 
be viewed and Dawn said she would ask if she could get it sent to her.  
Robert is very pleased with the hospitality that is happening on the 
grounds.  Brad told about the mother looking for deodorant for her son, 
and Deb talked about the young man who wanted to continue their 
conversation.  The statement has been made many times that we are all 
family, and all worship the same God.  Many conversations have taken place 
about how the LDS people and us all have so many things to talk about. 

Robert then moved on to talk about the closing of the sale of the Retreat 
House, that should take place on Thursday the 11th. He has set up an 
account that part of it are tied to the stock market for part of the proceeds 
to go to.  He wants to keep the funds separate and not use them without 
significant planning.  Robert feels world church issues are going to be 
even more intense in the next year and a half, and he is concerned about the 
instability of the world church finances to be taken into account in 
connection to the proceeds from the sale.  Brad asked how the amount that 
the world church was going to start charging us after the first of the year 
was going to be paid.  He asked if we were going to have to use any of the 
money from the sale to help make that payment.  Robert feels that will be a 



budget issue that we will have to included in the planning the budget.  Lee 
asked what we are paying world church for, and Robert answered it is the 
House of Worship loan for the addition to the Lodge.  Lee asked the sale 
amount of the Retreat House.  Robert said approximately $150,000.  Deb 
asked how hard it will be to access the money in the stock market account if 
needed- Robert replied we could have what we need in about 3 days, with no 
penalties.  He feels we should keep it set aside in case of extreme 
necessities.  The sale will go thru the world church to the presiding bishop 
who then will send it to Camp Nauvoo.  It will go to our checking account, 
and then to an account set up to handle the money. 

Historic Site issues:  There is a sign in front of the visitors center to go to 
the Red Brick Store to arrange for tours of our properties.  Robert wants 
to talk to Lach about working closely between the camp grounds and the 
Historic Sites.  Deb asked if the problem was a shortage of staff. Robert 
stated that is part of the problem, and that is in part due to World Church 
pulling the funding for Historic Sites.  He feels it’s time to work as a 
Mission Center to see what can be done to help with those sites.  He wants 
to expand the good that the campgrounds are doing to the Historic Sites. 
Myra shared that part of her understanding about what is going on at the 
Historic Sites is that they are requiring a picture of vaccination 
verification in order to be able to volunteer on the sites.  A lot of the 
people on the sites is that people are nervous about the pandemic and having 
people in the meeting room for a 20 minute film without vaccinations.  Also 
being closed for 2 years has made it harder to get volunteers at the opening 
of the season, due to uncertainty of what was going to happen.  Brad 
mentioned the possibility of adding the price of a ticket for a tour along 
with the cost of staying on the grounds.   

Robert then said that the amount of the house of worship loan is $364,000. 
The 2 mission center loans is the money used to expand the RV sites to go 
from 10 to 30 and get the tiny houses onto sites.  There is talk with world 
church what would happen to the funds if the Keokuk church would be sold.  
There is a possibility that half of that money could go towards the 
Campgrounds loan if the sale does happen.  That could be $64,000 of the 
$364,00, and hopefully could be lowering the monthly payment.  Pat asked if 
the RV sites are filling up, and how many of them are being used.  Dawn 
stated that thru June and July they definitely are, and right now 15-20 of 
them are being used regularly.  Brad said the Rodeo park will allow us to 
get them a flier to hand out for campers for during the Rodeo.  Deb asked if 
Old Threshers would be a possibility for campers.  That is also the same 
weekend as Grape Festival.   

Robert then said he has been trying to contact Dave, our contractor/ 
plumber for the last 10 days to 2 weeks to talk about the driveway.  He 
finally answered to say that he is looking at September.  Robert feels that 
is a must to get it done.  Brad feels we need to be able to point out the 
issues getting in and out of the door when unloading and bringing things in. 
We need to have a ramp in when the driveway gets ready to come in there.  We 
need doors widened and be sure they can get into the doorways.  Robert told 



Brad he would be sure to make every effort to have him on the grounds 
when Dave comes to look at the preparations. 

Robert then moved on to the Wi-fi. The two fiber optic lines have been ran to 
the lodge and to the RV area.  Problems that arose during reunion have 
been fixed and timers set to give the system a rest period, thus solving a 
problem.  A second transmitter was set up in case of a failure of the first 
transmitter, and it was needed and is now the one running.  Brad said we 
need to make sure the lines are not exposed due to water run off from rain. 

Noahs Ark project is next.  Robert felt that getting a laundry set up was a 
priority just behind internet.  Dave and his brother got the water hookups 
and electricity to the building.  Volunteers were needed to finish getting 
the water heater moved and hooked up.  That has been done, and water needs 
to be finished.  Dawn stated that the washer and dryer in the shower house 
has been used regularly, but the coin mechanism in the washer needs to be 
fixed.  Deb asked about the washer and dryer staying in Noah’s Ark over the 
winter, and yes it will once it is winterized.  Brad asked if we can contact 
the laundry in town to see about getting service for machines.  Coin 
mechanisms are available for replacement if that is all that is needed. Deb 
then asked about the gas and electric.  Robert stated that the plan had been 
to run them on electricity for the summer, then run the gas for the water 
heater and the dryer.  Robert asked if we wanted to run it the way it is for 
this season and maybe next, or run the gas lines and replace the dryer.  
Then we would get a 2nd set of both, and move the building over to the 
middle of the tiny houses at the additional expense.  Deb likes it where it is 
for convenience.  Moving both buildings would then allow for a couple 
more RV spots.  Brad stated that by running it where it is for now gives us 
the time to make sure everything is running properly thru the rest of the 
season or if changes need to be made.  Evelyn said that Tim would be able to 
hook up the water lines if we want it done.  Robert said for Tim to buy what 
he needs and get it done.  Deb asked if we needed to vote or if everyone is 
good with that plan. 

Deb told about Dawn changing sanitation companies that will save us a lot 
of money.  The previous company was not doing a good job, and were not good 
to work with.  New dumpsters are on site and the old ones have not been 
picked up yet.  Brad asked if we would be able to get recycling bins from the 
new company.  Dawn said she would be checking on that. 

Deb stated that she is hoping to do a budget meeting in person for those who 
could meet in person, sometime in September.  She will be sending out a 
notice about a time. 

Deb then said we have a number of things on the grounds that need to be 
done around the grounds and the lodge, and she wants a committee formed 
to make a list of things and put them in a priority setting to get them done.   

Brad asked Deb if she wanted to talk about the fire department wanting to 
see us get some training on what happens in case of emergency.  She told 



about a problem with the smoke detectors going off and setting the alarm 
off.  The department will come when we can be together to set up that 
meeting.  Brad said that each group gets an orientation when they get here 
about how to go thru the process for turning on fans when they start 
cooking.   

Todd then asked if Camp Spot is helping build our reservations and if we can 
tell if they are getting any more campers for us.  Dawn stated that there 
may not be any reservations coming thru Camp Spot, but that the ease of 
making the payments on the site is a definite plus.  Brad asked Todd if CVG 
decided to go with Camp Spot, and Robert said yes they had.  Dawn stated 
that if people were looking for places around Cedar Rapids for camping, 
that Camp Spot would be a great help for them.  Pat asked if the $2.00 
charge that Camp Spot was being a problem or worth that fee.  Dawn stated 
that it is the camper that pays that, not us.  We have to pay the tax that is 
charged on the $2.00, but not pay the fee.  Pat said that she feels the best 
part of this is that once they pay the fee, they are more likely to follow 
thru with their reservation.  Dawn old about a camper not being happy with 
how the fee was charged, or with the cancelation fee, but she explained that 
was how we recoup our costs.  

Pat asked about the drone video.  Dawn gave the information to be able to 
view that.  All want to see both of the videos available. 

Lee made a motion to adjourn, someone seconded it, vote was taken, meeting 
adjourned.  

Respectfully Submitted 

Dawn Durgin    



CNOG Meeting 
August, 2022 

A brief meeting was held to discuss the idea of purchasing the house that 
Evelyn Dustin has for sale.  The amount was discussed, along with the the 
benefits and problems.  There are good possibilities, but we are not sure if 
we have the money to do anything like that at this time. 

The discussion was concluded with the decision to not make the purchase at 
this time. 

CNOC Meeting 
Sept. 22, 2022 

A Brief meeting was held to discuss the possibility of purchasing a metal 
building that Evelyn had seen in Alexandria, MO.  Discussion included the 
size and list of possible uses.  There is no wiring in it, the size is 10x20, 
with a small loft on one end, and a larger loft on the other end.  Asking 
price is $6,850.  Owner said he would take $6,500, but Evelyn called him to 
ask his bottom price and was told $6,000.  Moving it would cost $300, and a 
person to move it was already lined up.  Robert looked at the Schrock 
website and found that a new building that size would be $7,624.  He is 
going to contact Schrock’s to see what it would cost us to get a building 
made to order with what we want in it.  Vote would be taken when that 
information is available. 

Discussion followed about a 20 passenger bus that Pat had seen for sale in 
Dallas City, with an asking price of $7,500.  While there would be many 
benefits to having the bus, the expenses and liabilities outweigh those 
benefits. Having a driver on site at all times would be a challenge.  Evelyn 
made a motion to not Purchase the bus, Dawn seconded. Vote was taken and 
passed. 

Dawn told about a fundraiser happening in Nauvoo to fund a memorial 
garden for Durell Nelson who passed away earlier in the year.  Durell had 
been a major part of the city for years and was responsible for a lot of the 
flowers and landscaping around the city and the temple area.  Dawn made a 
motion to donate $100.00 to the memorial.  Brad seconded the motion. The 
motion was voted on and passed.  

We talked briefly about doing a rate increase due to price increases in 
utility rates and maintenance expenses. A rise in the use of electric 
vehicles raised a question about electricity costs and hookups at RV sites. 
That decision was put off until the Budget Meeting, coming up on Thursday, 
September 29 at 2pm at Camp Nauvoo for those who can attend in person. 

Meeting adjourned 
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