
 
                  Camp Nauvoo Operations Group meeting    
                                      Feb 3, 2023 

Brad offered an opening prayer to open the meeting. 

Brad reported about the problems with the dishes being washed and 
sanitized not getting being clean and dried properly.  Dawn stated that 
Kohl’s has a dishwasher on hand and that there is a price increase 
coming if we wait until a newer model comes in.  She also said that if 
we have to order a corner machine it will be more expensive than the 
run through type.  We also could get a conversion kit to change the 
machine in stock to do the corner style like we have now.  Kohl’s will 
install the dishwasher we want.  Deb asked the age of the current 
machine.  Karen stated she thinks it was installed 14-15 years ago.  
Evelyn asked if we are buying or leasing, Brad stated that with the 5 
year lease agreement we would spend $4-5,000 more than buying.  Doug 
asked about the warranty, wondering if Kohl’s offered an extended 
service plan.  Lynn stated that if we buy dishwasher chemicals from 
Kohl’s they will service the dishwasher. Deb asked if we have the 
money to pay for this.  Brad said that if we pay half when we order it, 
by the time it is time to pay we will be getting income. 
Deb asked for a motion to proceed, Evelyn made that motion to put our 
name on the one in stock, Brad seconded the motion.  Vote was taken 
and passed unanimously. 

Deb asked about an update on the closing of the sale of the Keokuk 
church sale, Robert reported that it is on track to be completed about 
the 7th.  Money will go to World Church, then come back to us. 

Evelyn reported that Chuck Behner will be coming right after Easter 
to work on the wood work for finishing the lower level trim.  

Brad made a motion to adjourn the meeting, Brad seconded.  Meeting 
adjourned. 

Respectfully Submitted, 

Dawn Durgin 



Camp Nauvoo Operations Group Meeting 
Feb. 21, 2023 

Meeting was opened with a prayer by Brad Benge 

Deb asked for additions or corrections for previous minutes.  Evelyn made a 
motion to accept, Brad 2nd. 

Deb asked for financial report- Brad gave the report for January which 
shows expenses of $14,620.00 and income of $5,635.00, $35 was a rental and 
some of it carpet fund donations, otherwise it was income for half payments 
or deposits for groups.  Balance in the checking account as of Jan. 30 was 
$79,628.53.  Interest on the House of Worship loan went from 4% to %5.25 
due to the raise for the rates going up. Lynn said this is the way it works at 
the beginning of the new year each year, that there is a rate change.  Dawn 
asked if any of the payment dropped after the $64,000 additional payment, 
and Lynn replied that the payment had decreased about $500 after that 
payment. 

Deb asked Robert about the possibility of an information Booth to be set up 
at World Conference.  Robin asked if anyone would be interested in doing 
this, and Robert suggested Camp Nauvoo. Robert stated he would talk with 
Robin, Denise, Evelyn and Kent when they met.  The idea is to hand out 
brochures promoting the camp grounds.  Brad suggested we use the format 
already made for RV promotions and could be adjusted to include large 
groups.  Deb asked about selling Camp Nauvoo t-shirts.  Robert said he 
would try to contact CVG to see if they are interested also.  Brad asked if 
the Mission Center has a projector to show pictures of the campgrounds, 
and stated that he would put together a slide/picture show if someone could 
show it.  Doug said he has display boards that could be used for showing 
pictures or posters on it.  Dawn Showed the brochure that is printed.  We 
could use that with a poster and lots of pictures to show what is available. 

Deb brought up business items.  Robert stated the sale of the Keokuk 
church has been delayed again, due to the bank wanting the buyers to be 
incorporated before they went ahead with the loan.  It will now be in 
another month.  Robert feels it will take longer than a month, but nothing 
is definite.  The keys are in their possession, and the utilities are in the 
buyers name. 

Repayment of the tiny house and the second shower house needs to be 
discussed.  The cost of the tiny house was  $15,000 and the shower house 
was $12,000, which Robert paid for and has never been paid back, and would 
like to get that back.  He said he doesn’t want that done until Keokuk church 
money comes thru.  Discussion will go onto the agenda after that happens. 

Lynn talked about smoke alarms for the cabins.  Replacement is not 
necessary if they are less than 10 years old.  He will check them for ages 
and replace those needed.   



Garage door for caretakers house has been ordered and should be coming 
soon.  SE IA garage doors is the company we are dealing with. 

Mowers:  Dawn stated that she had sent out information on the Skag, and 
has not heard any more about the availability of refurbished machines.  
Prices went from $10,914. For 27 hp Skag, high end $15,600 or 61” tiger for 
$13,000.  Evelyn asked what size we have now, which is 27 hp with a 61’ deck.  
The new one at $10,914 is the duplicate of what we have now.  Brad asked 
about getting parts for new machines, and the ease of service, which will be 
easier to work on than the 16 year old that we have now.  Lynn said he had a 
quote of $11,200. For top of the line John Deere mower with a 60” deck.  
These would be out right buys, with a $3,300 discount from Martin’s because 
we are non-profit and do a lot of business with them.  Evelyn mentioned that 
we need commercial grade to stand up as long as the old skag has.  Original 
estimate to repair the one we have is $2,500.  Lynn made a motion to repair 
the one we have,  Brad 2nd due to the fact that we want to get by one more 
year before spending a large amount t buy a new machine.  Dawn stated that 
her concern is spending the money to repair the skag, and then still need to 
replace it and deal with a price increase next year and be in the same 
position after spending money to fix it for the 3rd year in a row.  Deb asked 
how long it takes to get repairs done when it goes for service.  Dawn said 
last year it took 3 months, and it has been there a while and they already 
know what it takes to fix it, which should allow to get it back sooner.  The 
hope is if they completely fix it that it will last 2 years.  Deb asked for the 
vote to fix it, unanimous to fix it.   

Dawn said she wants to get another 20 or so wheel rings to put around 
sewer drains to protect them from mowers, thus protecting the mowers and 
the sewer drains, for around $300.  Once all sewer drains are updated the 
rings will be used for fire pits.  There is money in the maintenance account 
to cover that, and the ok was given. 

Deb asked Evelyn about the guy coming to finish the kitchen level rooms. 
Evelyn showed the estimate to do all of that finish work, which comes to 
$6,500 for his labor. This includes rooms 11-12-13 -14, the conference room, 
the storage room and fixing the door into the kitchen.  The price for the 
materials is $677 from and Amish dealer, vs $1,111.63 for 2nds from a 
company in Keokuk.  The total for the project would be a little over $7,200. 
Painting of those was not included and we would have to do that before he 
installs them.  Dawn made a motion to accept his bid and the bid for the 
materials, and go ahead with the work, as long as the materials are top 
quality.  Lee 2nd.  We will do an email vote as soon as Evelyn gets the 
assurance these are top quality materials. 

Talk about the carpet will be tabled until we have all of the money to 
proceed.  That should be in place when the Keokuk church sale goes thru. 



Dawn stated that she had talked to Holtkamp flooring in Ft Madison about 
fixing the floor in room 13 and is waiting for the estimate to come back 
because they can do the repair work. 

Brad asked about the mole treatment, Doug gave the price of $2,000 to do 
the treatment of the whole grounds.  This includes all of the land 
including where buildings set so there would be plenty of chemicals to do 
the treatment of the whole grounds. Doug asked if we do part of it, or do 
the whole thing at one time.  This is something that needs to be done every 
year.  Deb asked about safety, and Doug said we do it before too many people 
are on the grounds so that it is absorbed soon.  Brad made a motion to treat 
the whole grounds, Lee 2nd.  Deb asked for more questions, Evelyn asked 
about the cost which is $50 a bag, and Doug has the spreader to do the work. 
Deb asked for the vote- passed. 

Deb brought up the dishwasher leasing. Brad wants to table that and add 
the garbage disposal at the next meeting.  Kent can get the new disposal for 
us.   

Brad also wants to arrange a meeting between the campgrounds and the 
historic sites for a work together partnership to help each other.  He will 
make contact with them to see if they would be willing to meet with us.  Deb 
feels a few of us should meet with them. 

Dawn said she added up income from groups expected this year, which is 
$117,987.80 just for groups for this summer.  Deb asked when the RV Assoc 
is coming, which is on April 29, for 2 weeks.  Dawn said she had submitted 
the list of things we hope to have them do. This included the 2 basement 
rooms, drywalling Noah’s Arc, flooring in the office, and the 3rd set of 
washer/dryer in the lodge laundry room.   

Deb asked for a motion to adjourn- Doug made the motion, Brad, Dawn and 
Lee seconded.  Vote taken - passed.  Meeting adjourned. 

Respectfully submitted  
                By 
Dawn Durgin



   Camp Nauvoo Operations Group Meeting 
      Sept. 14, 2023 

Brad offered a prayer to begin the meeting. 

Deb had Brad and Lynn present what they have prepared for the budget.  
Brad stated we can now go online to get banking information, and as of 
today we have $194,737.00 in our checking account.  Our savings account 
has $88,881.00.  Dawn asked if some of that savings account money still 
needs to be transferred from groups that have been here, and if some of it 
could be left to draw interest until we need it.  Lynn stated that it needed 
to be moved for record purposes, but could be moved back.  Brad stated we 
still have more reservations and income coming in, and that we are doing 
very well. 

Brad said that he went by the checks written out to determine what our 
expenses had been for the year, that was within our budget set up.  Dawn 
pointed out that part of the reason for the amount spent on repairs had 
been for the furnace and the air conditioner needing repairs, and a couple 
of mini-splits needing to be replaced.  Brad said we are staying in our 
budget and that there is money that can be used if we need to.  Our House of  
Worship loan is $31,360.00 for the year.  This is principal and interest.  
Robert reported that the insurance premiums for next year will be 
increasing by 15%, so we will need to increase our budget to compensate for 
that.  Brad then reported that we will probably have to raise our budget 
amounts for City and State taxes also.   

Deb asked where paying the Amish ladies for their help comes on the budget. 
Brad said that would probably come under cleaning under general.  We also 
need to cover what is spent on gas and fuel for mowers.  Brad has created a 
form to fill out for reimbursing things that have been paid that can also 
serve as a receipt for payments, keeping a record of what is being paid and 
for what. 

Brad talked about water costs and trash costs, that those have not been as 
bad as they had been because of recycling and watching what is being 
thrown away, and the difference in the garbage company.  Lynn asked about 
credit card fees.  He talked bout mailing fees and camp spot fees.  Deb asked 
how much Camp Spot had raised their fees.  They are now charging a minimum 
of $100 no matter what month it is.  Dawn raised the Camp Spot fee charged 
to customers to $3.00 to offset part of that.  Deb asked how we compare to 
other campgrounds in the fee category - Dawn stated and Lynn responded 
that we are very competitive.  Doug asked if we should have a higher rate 
for Holidays or for peak times.  Brad also asked if we should have a 
cancelation fee for groups like we do for credit card customers. 

Deb asked about how many times we had needed more tiny houses.  Dawn 
stated that she had lost count, but at least 30 different times another tiny 
house or 2 would have been rented.  She said that she has 5 tiny houses 
rented for the rest of the season, along with at least 5 RVs coming in and 
the 5th wheel rented for guys coming to work.  



Doug asked about solar power possibilities.  We all agreed that we need to 
look into that to help offset some of our utility expenses.  There are 
federal and state rebates available for some of the cost for installing 
solar panels.  Brad said we have funds available to do things and money 
coming in that we can get things ready for next season. 

Deb mentioned that we decided not to do the dishwasher last meeting, but 
that we didn’t vote on it for the record.  We will do that next meeting.   

Brad stated that he and Lynn are comfortable with the budget where it is if 
we need to have it ready to present to the Camp Board and then have it ready 
for conference.  We have projects that need to be done that we can tell 
them we will be using funds that we still have on hand. 

Robert reported that Kent feels that the Mission Center still needs to be 
giving $1,000 to Camp Nauvoo.  He feels that we are in a position that we 
don’t need that money, and feels we should give it to CVG.  Robert then made 
a motion that we direct the Mission Center to give the $1,000 to CVG.  Brad 
2nd the motion.  Dawn asked if we could take that $1,000 and apply it to the 
loan from the Mission Center.  Robert said that he has a reason, and we will 
talk about it.  Vote was taken on the motion and passed. 

We decided we need to have another meeting to continue the plans for 
projects that need to be completed for this year.  Many days were suggested 
and decided to meet again on Thursday, Sept. 14 at 7.   

Discussion followed about rate increases during peak times or holidays, and 
we feel that we don’t want to do that.  Dawn did bring up that she is 
considering raising the rate for tiny houses to $120 a night, and also 
charge a pet fee of $25 for people bringing pets to stay in the tiny houses.  
People are having pets and there is a lot more cleaning up after they leave, 
therefore justifying the pet fee.  A pet fee is better than doing a deposit 
that would have to be refunded requiring the house needing to be checked 
before they check out.   

Robert suggested that we add a line for giving $2,000 to the Historic Sites, 
that would hopefully support one of the guides.  Brad is going to add it to  
the budget.  We can then vote to approve the budget at that point. 

Dawn made a motion to adjourn for the night.   

Respectfully submitted, 

Dawn Durgin 



Camp Nauvoo Operations Group Meeting.      March 23, 2023 

The meeting began with a prayer from Evelyn Dustin.  
Deb asked for approval for the minutes from Jan. 24 and Feb 21.  
She asked for any additions or corrections.  Brad made the motion, 
Evelyn seconded.   

Deb asked for financial picture from Brad and Lynn.  Brad stated 
that during January and February we spent over $31,000 and 
received $500 in rentals during that period.  He stated that we are 
doing very well considering what we have done.  Brad asked about 
the bill for the mole treatment. Dawn said it was $2,049.12.  Brad 
said he still had around $10,000 for other bills still to come in. 
This had been purchased on the camp credit card that would go to 
Robert for payment. 

Dawn told about trees that Fred Elliot had trimmed and took 
down, and the one that he chained to keep it from falling.   

Deb stated that the furnace and air conditioner need work because 
the furnace blower won’t shut off.  She was told that the heat 
exchanger is out and the furnace needs replaced. The estimate was 
around $3,000 for the furnace.  It was then stated that the 
estimate does not include the air conditioner.  The was a line cut 
to the air conditioner so it is not working.  A new estimate to 
include the air conditioner and furnace together is $7,757, which 
Brad said it was a very good price, with a 10 year warranty on the 
heat exchanger. Lynn stated that we have gotten by with use of 
fans and mini splits, and also due to COVID.  The mini split in the 
kitchen also isn’t working properly, but if it goes out we will 
really have problems with cooling. Lynn stated that the estimate 
that a includes the air conditioner is for the last one of this line 
before a new line comes in that will run more expensive.  Robert 
stated he would be in favor of doing both at the same time and that 
the heat exchanger is a major issue. 

Deb asked if we need to replace the mini split also.  She asked for 
a motion, Robert made a motion to replace the furnace and the air 
conditioner at the same time, Carol Brooks seconded it.  Lynn 
stated that Peter’s has already had 3 price increases, and more are 
coming.  We will also have a rebate to apply for.  Dawn double 
checked to be sure that the air conditioner they are going to 



install will be covered under warranty, and was assured it is still 
going to be covered.  Deb called for a vote- motion - passed 
unanimously.  Dawn asked about calling right away because of  a 
15 day quote.  She was told to proceed.   

Next item was water heating, the instant on water heating is not 
working but Robert wants to talk to Dave before we move ahead.  
He said there is hot water now and would continue to be. 

Next item is leaf removal from the gutters.  Deb asked if there was 
supposed to be gutters on the addition part of the lodge. Robert 
stated that we will get ice build up on the north side of the 
building on the air conditioner units that we should probably 
cover to protect them.  Brad said that Myra had seen that there 
was a leak from gutters close to the fire place where the old and 
new buildings meet and there is a hole in the gutter. Brad and 
Robert both feel that we need to check on this and get an idea of 
what it will take to solve the problem.  Evelyn has a lead on an  
Amish man to ask about this. 

Deb then brought up about the high heat dish washer.  Brad had 
contacted Kohl’s to see if they have these available because they 
are way more efficient.  Kohl’s has them and does install them, as 
well as rent them rather than buying.  If we buy it it will be 
$9-10,000, which will be less in the long run than renting.  Lynn 
commented that it is a different style of dish washer, and that it 
would need to be rewired in order to make it operational.  Brad is 
concerned about waiting too long.  Deb asked Brad and Lynn to 
check with Kohl’s about what it will take to make it work.  Brad 
mentioned the new garbage disposal, and getting it installed.  The 
price is $1,800 for a 1 HP and $2,500 for a 2 HP.  Lynn made a 
motion to order the SS200 and get it in. Brad seconded.  Vote 
called for- unanimous vote.  Brad will call and make arrangements 
for this and the dishwasher.   

Deb said we should plan to meet the 2nd Monday in April. 

The matter of flooring for room 13 is next.  The company is ready 
to come and do the project as soon as Dawn lets them know that we 
have enough flooring to finish the job for approximately $250 
plus tax. 



Deb asked about gravel.  Dawn said she is going to order gravel, 
and then there is a company that sells a product to put on the 
road to hold down the dust. it was going to cost around $1,000 for 
a pallet that will do 2 seasons, but it would cost another $1,000 
for shipping.  She also called Miller’s road company about doing 
chip and tar which would run about $.60 a square foot, for a total 
of $1,800 plus $200 for machine transporting.  This would go 
around the corner toward the RV parking.  It would work on the 
dust and last a lot longer than the chemical.  After discussion it 
was decided to wait until fall to talk about this again. 

Deb asked Robert if he wanted to talk about a booth at World 
Conference.  He said we could a table and a couple of chairs to 
pass out information about the Campgrounds that would have to be 
manned for an extended length of time during Conference.  We 
could provide a brochure to have handed out from the Historic 
Sites table that would be a good thing.  It is turning out to be 
more work than we are ready to handle.  The decision was made to 
pass on the table and try to get brochures to someone to pass out 
for us. 

Evelyn asked about getting information for CVG for us to be able 
to hand out to other RV campers to help advertise CVG to more 
people.   

Deb asked for a motion to close- Doug made the motion, Evelyn 
seconded.  Meeting adjourned. 

Respectfully Submitted, 
Dawn Durgin 



 
                  Camp Nauvoo Operations Group meeting    
                                     March 30, 2023 

Brad offered an opening prayer to open the meeting. 

Brad reported about the problems with the dishes being washed and 
sanitized not getting being clean and dried properly.  Dawn stated that 
Kohl’s has a dishwasher on hand and that there is a price increase 
coming if we wait until a newer model comes in.  She also said that if 
we have to order a corner machine it will be more expensive than the 
run through type.  We also could get a conversion kit to change the 
machine in stock to do the corner style like we have now.  Kohl’s will 
install the dishwasher we want.  Deb asked the age of the current 
machine.  Karen stated she thinks it was installed 14-15 years ago.  
Evelyn asked if we are buying or leasing, Brad stated that with the 5 
year lease agreement we would spend $4-5,000 more than buying.  Doug 
asked about the warranty, wondering if Kohl’s offered an extended 
service plan.  Lynn stated that if we buy dishwasher chemicals from 
Kohl’s they will service the dishwasher. Deb asked if we have the 
money to pay for this.  Brad said that if we pay half when we order it, 
by the time it is time to pay we will be getting income. 
Deb asked for a motion to proceed, Evelyn made that motion to put our 
name on the one in stock, Brad seconded the motion.  Vote was taken 
and passed unanimously. 

Deb asked about an update on the closing of the sale of the Keokuk 
church sale, Robert reported that it is on track to be completed about 
the 7th.  Money will go to World Church, then come back to us. 

Evelyn reported that Chuck Behner will be coming right after Easter 
to work on the wood work for finishing the lower level trim.  

Brad made a motion to adjourn the meeting, Brad seconded.  Meeting 
adjourned. 

Respectfully Submitted, 

Dawn Durgin 



     Camp Nauvoo Operations Group Meeting  
       May 2, 2023 

Meeting Began with a Prayer by Dawn Durgin. 

Deb asked for a financial report from Brad and Lynn.  Brad stated that 
with shuffling from passbook to checking due to groups was giving us 
approximately $170,000.  Robert reported that the $75,000 we had 
invested had gone up and down some, but is currently $79,000. 

Deb then brought up the issue of the tiny house and RV shower house 
that Robert had paid for, for a total of $26,500.  Deb stated that we 
have received the money from the sale of the Keokuk and that we 
should repay Robert for the purchase of those 2 buildings.  Dawn made 
a motion to make that payment, Lynn seconded the motion.  Motion 
passed. 

Dawn reported that the RV Assoc. had almost finished the drywalling 
of Noah’s Arc, were working on the bedroom in the basement in the 
lodge, including water, electrical, doors in the bathrooms.  She stated 
that they would have it all done except the ceilings, which would have 
to be a drop ceiling due to wiring and plumbing in the ceiling.  RV 
group asked for materials needed to place the 3rd set of washer and 
dryers in the laundry area.  That will give us 3 sets to work during the 
busy season.  RV guys looked at what extra flooring in Dawn’s house 
was available and reported there wasn’t enough to do the office, so 
she and Evelyn found 11 boxes of flooring on sale and bought it to put 
in the office, for $220.00.  Dawn also stated that she had gotten 
ceiling fans to put in tiny houses that the RV Assoc. guys will install 
if they have time.  We have 9 RV’s and 4 tiny houses with this group.  
Deb stated that we need to get a check for the association to help 
cover their expenses.   

Dawn then reported that Fred Elliot and Jerry Wiemann had come to 
the grounds and cut down every tree along the road behind the shed, 
and some along the edge of the ball field.  In total, they cut down 18 
trees.  Rick McGregor gave Dawn the name of another guy who will 
come back and take down another 25 trees that need to come down, and 
a guy who would take out the stumps.  We will be having a work day 
this weekend to get clean up work done on the grounds. 

Lynn mentioned that Fred has also gotten the Oasis fixed by putting in 
a new pole, new shingles and new seats. It is in much better shape. 

Dawn and Brad are going to work on fliers for the tiny houses.  She 
reported that we had a community paint night in the lodge that had 
been attended by 18 people from the area, which gained us some 



exposure in the community, and mentioned that she had offered the use 
of the kitchen to the fireworks committee for the town fundraiser to 
prepare enchiladas for sale.  Dawn said she had donated a 2 night stay 
in a tiny house as part of the silent auction the town was having.  This 
will get the tiny houses better known. 

Brad said they had gotten the door off of the old cooler and bought 
some racks to put in there for additional storage.  

Deb asked about the golf cart, Dawn said she had gotten a call saying 
it is fixed and ready to be picked up.  It had gotten new seats, oil leak 
fixed, all filters and fluids taken care of and was like new again.  
Total charge for the repairs is $1,602.57. There had been a leaky 
gasket that had too be fixed.  

Dawn said that when the guys took down the trees there was a sign 
that came from Quincy that she would like to place outside of the 
office to use as a price board that would look better and be easier to 
do price changes and updates.  She wants to put a new header that will 
state  Camp Nauvoo in place of Community of Christ.  Board approved. 

Brad stated that he had talked to the dishwasher repair guy, and the 
one we currently have will work properly if people will run it thru 
the complete cycle.  Dawn said she had not released the one on hold, 
but we need to get some electrical issues taken care of before we put a 
new one in. We could get it here, then install it when we have time and 
money to do all of the work.  Evelyn asked how long it would take to 
get the things done before we could do the installation.  Lynn said we 
need to do a lot of electrical updates before we can run it.  Our 
problem is finding someone who could do all of the work who isn’t 
horribly expensive.  Robert mentioned the RV group for wiring, but 
would have to wait until next spring to get them to do it.  Robert 
pointed out that if we purchase it and not install it right away we are 
allowing the warranty to be running while it’s not being used.  The 
decision was made to see if Kohl’s will hold it for a while longer. 

Discussion followed about the power outlets in the kitchen and the 
kitchen prep area, with concerns about how many things can be plugged 
into each outlet.  Refrigerators and freezers draw extra power as they 
power up, which could cause breakers to pop if more than one starts up 
at the same time on the same outlet. 

Deb asked if moving the little shower house was still being considered. 
Dawn said she and Lynn had discussed moving it to between the blue 
house and Noah’s Arc, but it has a power problem and needs to be 
replaced before it can be started up.  Moving the house will have to 
wait until next year.  



Deb asked about new mini splits and if we needed one or two.  Dawn said 
that one needed to be replaced, but Peter’s and one of the RV guys had 
worked on the second one and it is working.  The blue house needs to 
have it’s replaced due to the fact that parts cannot be gotten for the 
current one.  It will cost $3,300 for a new Carrier unit with 3 stages 
of warranties, and parts will be easily accessible.  Price includes 
installing.  Deb asked for a motion, Lynn made the motion, Evelyn 
seconded it.  Vote taken, passed unanimously. 

Deb talked about a note from Myra Elliott that gives some good ideas, 
including ceiling fans that go into a suspended ceiling, a tool box with 
different levels, and a sample of carpet that would not show much of 
anything.  Dawn showed a picture of the carpet, a grey/black/white 
mixture.  

Lee asked what was on the schedule for the work day.  Dawn said, 
painting the ramp, cleaning out Ourth Hall, picking up sticks, cleaning 
cabins, sewer pipes between tiny houses, get the roller out of the tree 
area, yard work and other cleaning that is needed. 

Dawn made a motion to adjourn, Evelyn seconded.  Meeting adjourned. 

Respectfully submitted, 

Dawn Durgin 



Camp Nauvoo Operations Committee Meeting.            June 13, 2023 

Deb Batey opened the meeting with a prayer. 

The main subject of the meeting was to talk about the heating/ boiler issue.  
This is to supply hot water to the lodge and hot water heater when needed.  
Robert said we installed an electric tank water heater to help insure we 
have plenty of hot water during peak times in the lodge, and to use as 
another source of heat during cold weather.  He pointed out that all 
worked well prior to COVID, but then we started having problems getting it 
to work on demand.  Peter’s and Dave both worked on the system trying to 
get it working but didn’t get it completely fixed.  We are now at the point 
that we need to replace the entire system.  

We have 2 estimates to replace the system, one from Dave Huckey and one 
from Peter’s.  Dawn stated that the price was $5,989., but a time frame could 
not be given yet.  This was the quote that was given in February, and was 
still being honored.  Robert stated that Dave had said that he could get the 
parts and do the work in a matter of days with a price of $3,360 parts and 
labor, guaranteed. Deb asked why such a price difference.  Robert stated he 
was giving us the best rate due to lack of being able to do the fix, a lack of 
mark up on the parts, and being less expensive on the price of labor. 

Doug asked about rate of recovery on the existing water heater, which no 
one was aware of.  Dawn stated that this is an in-line type of water heater, 
so there is no recovery time.  She also stated that we have been lucky to 
this point in time to have not had a lack of hot water, but that the big 
groups would be starting soon.  Brad asked about the warranty on what 
Dave will be installing, and Robert stated that it would be comparable to 
what Peter’s offered.  Robert was sure that getting Peter’s to work on the 
unit if needed would not be a problem.  Dawn stated that Peter’s did 
everything possible to work on the existing unit and felt sure that Peter’s 
would service the system if needed. 

Deb asked for a motion, Brad made a motion that we accept the offer from 
Dave, Doug seconded the motion.  Deb asked for discussion, Dawn said the 
sooner we could get it the better, and Brad said he feels Dave is giving us a 
lower price and a definite time period.  Robert feels that Dave is trying to 
help out due to guilt about not getting things done as soon as we wanted in 
the past.  He feels Dave will do everything he can to get it done this week.   
Deb asked for a vote- motion passed unanimously.  

Dawn also asked permission to order a new futon to replace the one in the 
Heather House.  Deb asked about cost and if we needed to vote.  The group 
said to order it. 

Deb asked for a motion to adjourn, Dawn made the motion, Brad seconded.  
Meeting adjourned.     Respectfully submitted,  Dawn Durgin  



Camp Nauvoo Operations Group Meeting 
  Sept. 12, 2023 

Meeting was called to order with an opening prayer by Brad Benge. 

Deb asked Brad and Lynn to share the proposed budget for the coming year. 
Brad stated that we can now go online with our banking to get information 
that is current.  We have money in the passbook that is still from large 
groups that have stayed during the summer.  Brad stated that we have 
brought in over $200,000 for the season, and more still coming in due to 
more reservations still coming in.  He also pointed out that we have spent 
approximately $50,000 on maintenance work, which is still in the budget.  

Our HOW loan will run $331,360. for next year, due to paying both interest 
and principal.  Insurance for next year will be going up by 15%.  Dawn asked 
if that meant the deductible will be going up also.  These changes will 
force a revision on our budget.   

Deb asked where it shows what we pay for the Amish ladies to help with the 
cleaning.  Brad said it is in the general listing.  We also need to take into 
consideration what is paid for gas/diesel for mowing.  He has created a form 
to show when people turn in receipts for reimbursement.  Brad said garbage 
costs were down due to all of what we are recycling.  

Lynn pointed out that there is also a place for credit card fees for the 
charges Camp Spot and Square charge.  He also stated that Camp Spot had 
put in place a minimum charge of $100 a month for their service.  They had 
raised there booking fee from $2 to $3 but they have also put the minimum 
charge in effect for months that we have minor income due to fewer 
reservations being made. 

Deb asked Dawn how we stand with our rates compared to other camp 
grounds around us.  Dawn said that from what campers have told her we are 
extremely reasonable and very competitive.  Lynn pointed out that when 
emails come from Camp Spot, it shows different rates for campgrounds in 
the area.  We are right in the middle of the rate scale.  Doug asked if we 
need to raise our rights during peak times or during Holiday weekends.  
Brad asked Lynn if we are charged a fee when we have to refund a credit 
card, so that we know if we need to charge a cancellation fee. 

Doug brought up needing to reduce our electric bill.  The state of Illinois 
has a rebate available along with the Federal rebate that is being offered 
to switch to Solar power.  We need to look into it to help us with our 
expenses, and do it while rebates are available.   

Deb stated that she wasn’t sure if we had voted on not going ahead with the 
dishwasher, and that we should do it for the record.   

Robert stated that he would need a rough draft of the budget to present to 
the board for approval before the business in October.  Deb asked if he had 
an idea how much we had made on our money placed in the money market.  He 
thinks we are making around 15% on what we have in that fund.  Robert made 



a proposal that there is in the budget $1,000 for Camp Nauvoo that Kent 
feels the needs to be there.  Robert feels we should give that money to CVG 
for their use because of our financial status compared to theirs.  Robert 
made the motion to give the  $1,000 in the Mission Center budget for Camp 
Nauvoo to CVG for year 2023.  Brad 2nd the motion.  Dawn asked if we could 
have some discussion, and asked if we couldn’t apply that $1,000 to the HOW 
loan.  Robert asked if we wanted the long explanation, and was told no.  
Vote was taken- motion passed. 

Another meeting is needed to complete the work on the budget, talking 
about Tuesday the 19th, but there are obstacles.  Different dates were 
discussed and settled on Thursday, the 14th. 

Discussion followed about increasing rates during peak seasons or holiday 
weekends.  Most of us feel that would not be in our best interest.  Dawn 
stated that she is thinking of raising the rate for the Tiny Houses to $120, 
and also placing a $25 additional fee on dogs in the tiny houses for 
cleaning fees. Evelyn suggested a deposit, Brad opposed that due to the 
additional work in connection with issuing a deposit refund. 

Robert suggested that we put a $2,000 line item to go to the Historic Sites. 
Discussion followed on that plan.  That would put in place $2,000 from the 
campgrounds, and $2,000 from the Mission Center.  Brad asked he should 
include it in the budget or if we needed to make a motion.  Robert said it 
could be approved as a part of the total budget. 

Dawn made a motion to adjourn for the night,  meeting adjourned. 

Respectfully submitted 

Dawn Durgin 



   Camp Nauvoo Operations Group Meeting 
      Thursday, Sept. 14, 2023 

Meeting was started off with an opening prayer by Dawn Durgin. 

Deb said we have a few items that have been added to our list.  Gutters and 
downspouts were up for discussion, along with the ditch drain along the 
new driveway to the lower part of the Lodge.  Robert also wanted to talk 
about the Cedar Tiny House, that needs to be raised and put on blocks and 
leveled.  Dawn said she could see that it gets done if she had a name of who 
to contact.  Doug also wants solar added to the list.   

Deb moved on to the 6 mini refrigerators for rooms in the Lodge for the 
guys who are staying long term while they work at the Fertilizer Plant.  
Brad pointed out that our idea is to put refrigerators for usage for 
families and for those who need meds refrigerated.  Brad also suggested 
microwaves for these rooms also. Robert stated that those should not be 
left plugged in when they are not in use.  Deb said that she would like to 
purchase one of each to put in the room she uses in the basement when she 
stays there.  She said that most motel rooms now have mini refrigerators 
and microwaves in them, but we want to be careful that people are not 
cooking in the rooms.  Rooms that bus drivers use should have 
refrigerators in them.  Doug stated that we should recoup our costs on that 
effort.  Dawn stated that she feels that rooms with bunk beds need to have 
refrigerators due to the fact that most of those would have kids in them. 

Robert pointed out that TVs were purchased to go in rooms that have a DVD 
player built in.  We could run them on internet or put in antennas, or maybe 
add cable.  Brad asked if we could talk about this at a later time.  We could 
discuss this during the closed down time.  We could do the TVs for the 
rooms and provide the DVDs for now. 

Dawn made a motion for Brad to purchase 6 refrigerators and microwaves 
for rooms under $150 in the lodge, Lynn seconded the motion.  Doug asked 
how much money we are talking about.  Brad said what he found was around 
$350- $400.  Doug said we should keep looking until we get a better price.  
Brad said we need to put a Max amount on this so that we can go forward and 
get them done. He will look at prices and do the best we can.  Doug found 
some on Amazon for $100.   Vote was taken- Doug abstained- vote 7 for, 
motion passed. 

Deb asked Brad about electrical issues.  He said we need to find out what 
our problem is and how to make it all work like it should if we are looking 
at another very busy season.  Robert questioned what the problem was, he 
understood that we have enough power to run things.  Robert needs more 
information to make an informed judgement.  Dawn pointed out that when we 
hear we don’t have enough power is when we try to add new items.  Robert 
wants to look it all over.  Dawn stated that we are going to need to rewire 
all of the tents sites because very few of those were working. Doug asked if 
we are running 2 phase or what phase power.  Deb asked if we need to hire 



someone to fix them.  Lynn feels that some of them just need new outlets or 
breakers, and volunteers should be able to do that work.  He also feels 
that some of the breakers need to be replaced.  He thinks having campers 
with 2 air-conditions in them are over-loading them.   

Deb moved on to drain problems from the shower house.  Lynn stated that 
we had problems during the power outage.  There is a spot that backs up at 
the lift station because of a cast iron pipe that is having problems.  We need 
to have that line replaced to the city line, adding a clean out area in case of 
more problems to locate a line to eliminate the problems.  He said it will be 
at least $1,000, and probably $2,000 to do the line and the clean out.  Deb 
asked if we need to come back to this when we have a total cost estimate.  
Doug made a motion to move forward with this, Brad seconded, as long as it 
does not go over $2,000. Motion passed unanimously. 

Brad proposed 2 new griddles for the kitchen.  One works and one does not. 
He said he could investigate it thru Kohl’s so we have an idea on cost.  We 
can then come back and vote on it. 

Discussion moved to the deck around the Lodge.  Woody from the RV assoc 
estimated that it would be around a $20,000 project.  Composite was 
suggested, even tho it will be much more expensive.  Doug said he will 
investigate the pricing for the deck. 

Deb asked about the gutters and eves.  Dawn and Evelyn reported that the 
guy had been over and given an estimate of $4,600 for the entire lodge, 
including the end of the lodge that does not have any gutters on them.  That 
would also include leaf guards on that end also.  Evelyn made the motion 
that we have the gutters and leaf guards put in place, Dawn seconded the 
motion.  Evelyn stated that he does a really good job.  Doug asked if the 
price included hauling away the old gutters.  Dawn said she would pull the 
trailer over to have them loaded on to take them to the recycling center. 
Vote taken, passed unanimously. 

Deb then asked about the ditch.  Dawn reported that the guy who is doing 
the gutters said he feels if we don’t fix that soon, our deck will fall in.  
His idea is to put in a 30” culvert to handle the water, then fill in with dirt 
and rock to keep that from washing out any more.  He feels that he could 
have it done in a day, and that we could get a price when we are ready to 
move forward with this.  Doug asked if he would be removing any trees, 
which he will not do this but recommends that 2 be removed.  He also stated 
that some of the concrete of the new sidewalk will be damaged, but he will 
replace that when the work is completed.  Doug made a motion to get a bid, 
Evelyn seconded.  Vote taken, passed unanimously. 

Deb asked Doug to talk about solar.  He reported that the company he talked 
to said it was very feasible to do the campgrounds.  Mohrfield  electric does 
this.  We will be required to tie back into the grid to sell back what we 
collect then get credit for what we use.  It would require 2 setups, one for 
the Lodge are and one on the ball park area for the RV spots and tiny 



houses.  Doug said he could do the investigation on the process, with Dawn’s 
help.  He stated that the Federal Government has a 30% credit, and there is 
also a tax credit from Illinois also.  Power bill are necessary for them to 
look at in order to process this idea.  He feels this is a definite plus, due to 
how much the sun will produce, even if it is cloudy.   

Brad brought up the emergency lighting in the kitchen when there is a 
power outage like we had this summer.  He feels we need to have someone 
come in and look at what we have and tell us more about what we need.  Brad 
wants to get some of these projects done, or started by the end of the year 
so we are working on this years budget.  We also have some smaller projects 
that need to be taken care of for this year. 

Deb asked for a motion to adjourn.  Lee made the motion, Dawn 2nd it- vote 
taken, passed.  Meeting adjourned. 

Respectfully submitted, 
Dawn Durgin 



Camp Nauvoo Operations Group Meeting 
    Nov. 14, 2023 

Meeting was started with an opening prayer by Deb Batey. 

Deb started with a review of previous minutes.   Dawn read minutes from 
August 22, 2023.  Deb asked for any questions.  Brad made a motion to accept 
the minutes, Lee 2nd.  Vote taken, passed unanimously.   

Budget needs to be finalized.  Robert stated he thought we had done that, it 
had been done and is ok.  It has been approved.  Deb said she feels that the 
mission center needs to know that the Mission Center and Camp Nauvoo is 
doing the $4,000 contribution to the Historic Sites.  Brad wants us to make a 
decision about what work we plan to help with a project for CVG, but we 
need to be sure we contact the operations group there before we do 
anything.  Brad then reported that he had been contacted by World Church 
today that our interest rate for the HOW loan would be increasing from 
5.25 to 6.5%. Starting in January.  Lynn pointed out that our interest rate 
will raise, but our monthly payment should not raise. Brad said that we 
will have to resign a contract after the raise in interest goes into effect. 
Lee asked how much we owe, Brad reported that we still owe $284,216. 

Next item is the wood for the deck, which has been purchased and will be 
delivered on Thursday.  Deb asked for the amount, which was $3,436.08 
which has been paid for.  That replaces the deck and the railing.  We are 
planning to tear that off in the spring and have the RVA do the replacement. 

Year round tiny house, or paving more RV pads is up for a decision.  Robert 
asked if we were talking about more RV pads or pave the ones we have.  We 
are hoping to pave more.  Robert feels that does not bring in extra income, 
just increases the convenience.  New pad would be around $11,000, and an 
additional tiny house would be $25- 30,000.  Brad asked what we would need 
to do to prepare for a new tiny house that would be a year round option.  He 
is concerned about the plumbing freezing, and asked how to avoid that.   
Robert said if we do it properly the plumbing should not be a problem.  Deb 
asked if we need to keep looking at it, Lynn said he feels we need to get a 
closet cost estimate, then decide where we will be putting it.  Brad said we 
should table this so that we can continue to look into the possibility of the 
solar that we want to install.  He has contacted 2 companies, and should 
hear something soon.  Robert stated he has experience with installing solar  
so he wants be part of what is done.  

Dawn asked about getting the sewer problem fixed, who we needed to talk to. 
Lynn said we need to call Drain Doctor and he wants to be here so that he 
can tell them what we need to have done.  Dawn will make an appointment. 

Deb brought up the idea of winter storage possibilities for RVs.  Brad said 
places he heard about range from parking to covered areas and is looking 
into prices.  Robert pointed out that we need to check into legal issues and 
insurance needs for this plan.  We need to have plenty of information to 
protect us in case of liability.  If something happens we need to be sure that 
we are covered. We are probably to late to get this done for this year. 



Tiny House will be leveled and brought off the ground this Friday.   

Evelyn asked if the lights in the restroom in the kitchen level Women’s 
restroom would be maintenance.  Lynn stated he is going to work on some of 
the lights around the campgrounds though out this winter. 

Robert stated that we have some money still in the Construction Fund that 
hasn’t been touched in a few years, he is going to close that account and put 
that $5,000 into the camp checking account. 

Lynn said Dawn had sent out a bid for the replacement of the Mini-Split in 
the sanctuary.  Deb asked the amount.  Lynn said the quote is $5,440.  Deb 
asked if they all would be this price, but this one needs extra lines more 
than the others would be.  Evelyn asked if this includes labor, and told yes. 
Brad made a motion to approve the bid, Lynn 2nd, Vote taken, passed. Doug 
was the first to raise his hand!!  Robert said to be sure to Let Denise know 
what we are doing since it is over $5,000. He said he would get that taken 
care of. 

Brad asked about paying the Chamber of Commerce dues, we said yes.  COC 
has been helpful getting more attention for the Campgrounds. 

Dawn said she has access to a 5ft wide x 10ft white wooden cross if we want 
it.  Evelyn pointed out that we can shorten it if we want to.  We decided to 
get it, then when we have it decide where to put it. 

Dawn made a motion to adjourn - Carol seconded.  Vote taken - passed.  
Meeting adjourned. 

Respectfully submitted, 

Dawn Durgin 



Camp Nauvoo Operations Group Meeting  
     Dec. 12, 2023 

Meeting was opened with a prayer from Dawn Durgin 

Camp Projects was up for discussion first- leading off with the report on 
the gutters and down spouts.  Deb asked about the cost, and Brad said it was 
a little over $3,000 total.  Lynn commented that hopefully the gutters on 
the north side need to have guards to avoid leaf buildup causing plugged 
downspouts.  We feel that at least the east side of the lodge should have 
guards on them to avoid any problems.  Brad made a motion to add leaf 
guards to the rest of the building- Carol seconded.  Vote taken- passed. 

Deb brought up the tiny houses.  Evelyn reported that Chuck Behner came 
over and put pavers under the Cedar House to get it off of the ground and 
leveled it.  She also said that the Heather House may be sitting directly on 
the ground- not on pavers of any kind.  It needs to be on some kind of base to 
keep it from rotting. Lynn said that he would be on the grounds soon and 
would check it out. He can pull grass back and check to be sure it is not 
sitting on the ground.  Dawn said if it is on blocks it needs to be leveled. 

Solar Projects- Brad told that he and Dawn had talked to 2 companies about 
quotes from both of them.  We need to get the process started- checking on 
rebates and doing applications to get information on what is needed for our 
needs.  Both companies are willing to do a Zoom meeting to answer questions 
for us, but he has packets being created for us to have information for us. 
Brad will be sending that information out to all of us. 

Brad wants to transfer money from the checking account to the passbook or 
to the money market to get it to a place where we can make some interest on 
it.  Robert wants to create a strategy to do this to make this work.  He feels 
the best route would be to go into the money market account to do the best 
possible thing with some of what is sitting in the checking account.  

Lynn stated that Camp Spot is showing how many campers are repeat campers, 
returning regularly and staying longer.  This is helping to increase our 
income.   

Robert reported that he had talked to one of the buys that could do an all 
weather tiny house and he feels that he can build another house in the same 
price range as the previous ones- under $20,000. 

Dawn talked about talking to a guy to do tree stump grinding, having showed 
him around 26 tree stumps.  This would include all of the stumps, finishing 
cutting down the large stumps and hauling out the large amount of mulch.  
They could be back next week if weather holds and do the job for around 
$3,000 in a day or day and a half at worst.  This includes bringing in the 
equipment needed to do the stump removal from large stumps and grinding 
out all stumps pointed out.  Lynn made a motion to have the work done, 
Evelyn seconded.  Brad asked about the limb that is hanging by the shower 
house, Dawn said she would ask about getting them down while they are 



here.  Deb asked for a vote- unanimous.  Dawn will call first thing 
tomorrow. 

Deb brought up election of officers-we will wait until January so that Doug 
can be in on the meeting.  She wants to create a list of things that have been 
done and list things that we want to accomplish next year.  Brad wants to 
provide a list of people and hours volunteered for our Campgrounds.  Dawn 
said we have a notebook available that people can sign in and out that will 
show how we are getting things done.  We will start using this notebook in 
January to keep track of hours volunteered on the grounds.  Robert said he 
was not sure 10 years ago that all of this could be done with volunteers 
and is very pleased to see how well things are running with the group that 
we have working together. 

Robert’s son Paul was here and fixed wires for internet and closed in the 
lines, fixing them to be more secured and looking much better.  Dawn made a 
motion to send Paul a thank you note- Brad seconded. 

Lynn said Dawn wants to bring in 4 loads of gravel, 2 of which need to be 
spread.  Brad asked when the work on the road in front of the house would 
be done, but she wants this to be put in place to the lodge to get it in and 
settled thru the winter.  Work on the road finishing can’t be done until 
they start work in the spring.  Lynn made a motion to order the gravel, Brad 
seconded.  Vote taken- passed unanimously. 

Brad brought up the mole problem.  Dawn said she had talked to a plant 
worker who said that spreading rock salt will chase away moles without 
hurting grass- something needs to be done because they are so bad.   

Evelyn brought up that the guy who did the gutters is still planning to do 
the ditch project late this year or early next.  She will talk to him about 
getting a price so that we can plan and vote on this.  We will still need to 
do big rock in the area from the dumpster down to the ditch. 

Dawn reported that we had received a cancelation notice from a big group 
for next summer. 

Brad reported that the new griddles have been ordered and should be in 
soon. Then we can get the new ones put in place and recycle the old ones. 

Brad made a motion to adjourn - Lynn seconded.  Meeting adjourned. 

Respectfully submitted, 

Dawn Durgin 
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