
            CNOG Meeting 
             Jan. 14, 2025 

Meeting was called to order with a prayer by Dawn Durgin 

First order of business was election of officers.  Dawn nominated Deb 
Batey as Chair of the group.  Doug made a motion to retain the current 
people in the present offices.  Dawn stated that she wanted to nominate 
Carolyn Baker to be secretary. Deb said that before we could go on, 
Doug would need to rescind his motion, Doug rescinded the motion. 
Doug made a motion to cease nominations. Dawn Seconded.  Vote taken, 
passed.  Evelyn called for the vote to keep Deb as Chair.  Vote taken- 
passed.  Deb called the vote for Carolyn as secretary.  Vote taken- 
passed.  Deb called the vote for Brad as treasurer- passed. 

Deb asked for approval for submitted minutes.  Dawn stated she had 
done the ones she had, Robert said he has more if needed.  Dawn asked 
if there was any concerns on the minutes sent out.  Doug made a motion 
to accept all as written, Evelyn seconded.  Vote taken-passed. 

Deb moved on to the budget.  Robert explained the reason for the new 
format for the budget, being trying to get ready for the financial 
conference.  He and Brad worked together to make it ready, Denise was 
not happy with it.  Robert then told her he could do another in a 
different version, one that works as well as possible for Rex to accept 
it.  All expenses were recorded except for the Solar expenses.  Income 
had to be separated according to if it was for current or future stays. 
Categories for listing items is the difficult things.  

Deb emphasized the need to go to the Camp Board of Directors anytime 
that we plan to do anything that costs more than $5,000.  We had a few 
expenses this year that exceeded that, and we need to inform them.  
Lynn asked if we need to do that when it comes to replacing mini- splits 
that need to be replaced.  The answer is yes, all expenditures need to 
go to the Board if over $5,000.  Doug questioned why we had to go to 
the Board if we have to spend that much money to replace something we 
already have.  Evelyn stated that if we budget for replacing something, 
we don’t have to go to them. After much discussion, Deb asked if we 
were ready to vote on the budget.  
Dawn made a motion to accept the budget as presented by Robert, Brad 
seconded. Vote taken, 7 yeses, 1 apposed. Motion passed. 

Deb reported that Dawn had sent an estimate for removal of a tree. 
Dawn explained which tree if was, stating that the estimate included 
hauling away what is cut down and grinding out the stump.  She said 
that the charge for clearing it up was just for the estimate, and that 
we would take care of that if they drop the tree and grind the stump, 



due to how close it is to cabin one and the need for it to be used for 
parking.  Total estimated cost is $2,166.00  with $750 being for 
clearing.  Total cost without clearing is $1,416.  Doug asked if we had 
that in our budget.  Brad stated we should wait until closer to spring 
when we have income ready to come in.  Deb asked if we could wait that 
long, or if we needed more estimates.  Dawn pointed out that the last 
trees that came down were done by the same company, and we don’t have 
Jerry and Fred to fall back on due to the lack of equipment.  Lynn and 
Todd had been the ones to say it needed to come down because of it 
being dead inside.  Lynn’s fear is it falling on someone, a car or the 
cabin.  Deb said we can table that until spring. 

Deb brought up the need to clear out Ourth Hall to get it ready for 
youth to use it for game/recreation room.  We need to get the things 
out that go to CVG and then decide what to do with everything else. 
Deb said she has a couple of people interested in the book cases.  We 
need to get it ready for use by spring. 

Deb asked about New Business.  Dawn said there are grants are 
available for small businesses that she had heard about.  It was stated 
that most of them are not for non-profit operations.  Robert stated 
that we are not a business, and they are a lot of work to write a grant 
proposal.  Todd said we may lose our non-profit status.  Evelyn said we 
would have to register to see if we would qualify.  

Deb asked about the schedule for meetings for the rest of the year. 
All were ok with it.   

Dawn reported that she had received a call that day asking if we rent 
for weddings.  She gave her the information, including the costs.  She 
was excited to here the rates, and said they want to do an outside 
wedding.  The lady was super excited for the information, and said she 
would come back down to take a look at everything. 

Deb asked for a motion to adjourn.  Dawn made the motion, Caroln 
Baker seconded.  Vote taken, meeting adjourned. 

Respectfully submitted, 

Dawn Durgin 


